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ABSTRACT

The task of accounting is to provide managers with financial and management information.
The information provided by the auditors is more targeted at business managers, and cost-benefit
analysis is an effective method for managers. The model analyses comprehensive factors such as
the income and expenditure balance of the company, which play a positive role in dynamic
corporate governance and recommends adapting the methods of allocation, cost control and
company calculation. Their quality and related support for business people often do not keep
pace with each other. Problems encountered in analysing the company's application process. Due
to the emergence of these problems, corporate demand was not given sufficient attention to
cost-volume-profit analysis.

In this regard, the paper draws attention to the problems that may arise in the use of
cost-benefit analysis, the problems that arise in many aspects in the process of profit level
analysis, and hopes to contribute to a better understanding of some problems. This model is used
to make decisions based on specific examples of Lidu Agricultural Food Co.Ltd.

Key words: cost volume profit analysis; management decision; break-even point; market

competition
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