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本量利分析在中小企业财务管理中的应用——以河北历都谷源农副

食品有限公司为例

摘  要

会计的作用是向管理者提供财务和管理信息。现在，会计人员提供的信息越来越被企

业管理者关注，本量利分析是管理企业决策的有效手段。该模型充分分析了企业的收支平

衡等因素，对企业的动态管理起到了积极的作用，为企业销售方向调整、控制成本和财务

计算方法提供了建议。但其质量和对企业管理者的相关支持往往跟不上，通过观察注意到，

在分析企业在应用过程中，发现有许多共同的问题。这些问题的产生，意味着本量利分析

在企业的需求中没有得到足够的重视。

鉴于此，通过参阅相关文献，并结合河北历都谷源农副食品有限公司的实际案例，指

出了本量利分析在运用过程中可能会出现的问题；也指出了在许多方面分析利润成本规模

存在的问题，希望能够对本量利分析面临的一些问题起到一定的作用，使企业能够更好地

运用这一模型进行决策。

关键词：本量利分析；管理决策；盈亏平衡点；市场竞争 



II

ABSTRACT

The task of accounting is to provide managers with financial and management information. 

The information provided by the auditors is more targeted at business managers, and cost-benefit 

analysis is an effective method for managers. The model analyses comprehensive factors such as 

the income and expenditure balance of the company, which play a positive role in dynamic 

corporate governance and recommends adapting the methods of allocation, cost control and 

company calculation. Their quality and related support for business people often do not keep 

pace with each other. Problems encountered in analysing the company's application process. Due 

to the emergence of these problems, corporate demand was not given sufficient attention to 

cost-volume-profit analysis.

In this regard, the paper draws attention to the problems that may arise in the use of 

cost-benefit analysis, the problems that arise in many aspects in the process of profit level 

analysis, and hopes to contribute to a better understanding of some problems. This model is used 

to make decisions based on specific examples of Lidu Agricultural Food Co.Ltd.

Key words:  cost volume profit analysis；management decision；break-even point；market 

competition
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