e
L3

FE TIPS, AR R ML ARAT 2245 Db 55 XURS: i B2 75 T AP ik
H 2 /™R . ASCEL A ARA FDARAT SR HUCR 19 TR AT AT U 5, IR
TRUE T AT SRR 55 UG PR IR ) 8 % eSOk SR o AT S 7 V2 LA SR
WESLA G 0 M, PPNIVEMER TR SR SR ik Ai TAREAERAT
AV SR N, B ERR TR AT A T 1 JE PR S AR A DR 55 KU
EEITHRA L, FFR MR R St DU B R T B KT

B5E, ASOW JREAT A E DUREAT T i B . 4 7 T REATH
AL 5, EARIE T RGN, IR 7 A IO SN, BN
DU 22 ST AR SEAN 1 L o Sl R e s 7 T REATIE=F A R
PERIGOL, RIS A REAT HAL D STHUEAT 1 OTFOEE. AN R SRR
TR UL o 8L DL AR, X TR AT A EBUIRE 1 2 mimR A 1 fi#,
NJE SRR LRI TR 5

A, ARSON T ARTAT S DY XU B KT 04T 1 PP SR HTF
W7 N ERE VRN TTIE, SRR T AR AT AT A5 DOV 558 B T A
SR 1, SRR Satty9 bnEEvRxs BRI A7 BEAT VR, 4%
R GRS PP A BEAT TR . PRI AR BoR, T ARBATAEE Y
PR B RN B 55 R0 LRI AB LA R SGBR T I 275 IR DL
T & » ARSI 25 5 PRV T R AT A B BB PR R AR 1) S 49
ITSE Xt b 22X BEACEL, T ARRAT LA 1045 DUE B A A T 2 1)
B, FERIAEGILFRE RN KA, BT BRI A RS =R
T . BARTE, T ARRATAEAS BT R SR b 0 47 MV B AR 1 A BURR LR
RICTT 25 AT ML SIS AE DR (52 s 3B SR T i 400, PRI 0T
ACHAARE, SBOVHE TR k=28 FERXRE AR, AT
BOCER S, S KRB SERET BOCR KN TIE M bT a B B, KU 2
RN THRAR s (500 S AR ERBCRE B DI I A /755 R AL,
PSP 3 v Se AN B BRI A G, SR ol HEE T K,



W2

X AR E B E AL, FEE DTN G RS R

BEXS BRI, AR T — RV RE R S . B SR, SIAAT
MV AE GEBOBRPRA,  RAS FAT Mk 52 5 DYBOR, 4281 g U AT M S AR
Hk, VAR RZU L], S0 RS B S AR, 5] S LR
AL, FHR, FRERUAL E AR E, JRIERTRNEE B ORI, A8 “ AR
BIGE” p2eiE 2. Bhah, @ISR AL, B IR DT B B AR 25
Ao A, SRTPREE NS E B R ST, B BT KR, S e KU iR
MAPERE /1. fJa, Mem A mBEl, KR E KRR I A S

AT R TT S8 B AT T AR AT AR DR BT, BRI ST U
AR PP A SEAE W TT, AR I T T AR RIAT A5 E XU A7 AE 1 )
AL, RS T OIS RAT ST S . ASCR ORI DI ERAT AR S X Sk
Bt MEIANEHERE F MR L, WILIEF LS, B
RE T S5 P PR RS P AR 0 2R o BRAT M 55 (R A Jo A R XS
AR T MV ARAT U0 SRAE S XSO FE P e FEB SRS K, mT g2 A U
B, WINA RO KR, mARAT B R AR s . R X
SR 5K T B A ANV B BT, R R ML AR AT R B O R R
H 5 AL AE B RE A ARILEC, JRai & B B RF AU e e = 1 R 8 B
SR, GEIE AN EAL R AL SRR . SETHEOR CREEAT N 58 AT
g, =IHE S RNRE AT, #iRiaiE R I FEI, SCHUE S
K.

ARSI TR A T ARAT EAT S5 D0k 55 MU B — %
MIZZME, A BT BRI E 2 50 AER R AR P ML AR AT i XU PR 5
K, I AR R BCRVE R I i 8 SR it A A K. IR, B AR R AR
ATAERS DX s B T R RORHE S0l 55 MU 3R (1 1 SE kTR 7

AN

R KM EDARTT; FEIREXREE; B ETHNE



abstract

Abstract
[Research on Credit Risk Management of J Rural
Commercial Bank Based on Fuzzy Comprehensive
Evaluation Method]
[MBA]
Direceted by [Lidianyi]

In the current economic environment, rural commercial banks are facing
increasingly severe challenges in managing credit risk. This paper delves into the
status quo, issues, and improvement strategies of J Rural Commercial Bank, a branch
of A Rural Commercial Bank, in terms of credit risk management. The research
methodology encompasses literature review, model evaluation, and case analysis,
informed by the author's extensive practical experience in the banking industry. The
objective is to uncover the reasons for J Rural Commercial Bank's operating losses
and its deficiencies in credit risk management, and to propose targeted improvement
measures to enhance its operational level.

Initially, this paper provides a comprehensive review of J Rural Commercial
Bank's operational status. It introduces the background of the bank's establishment,
describes its organizational structure in detail, and outlines the overview of its credit
business, including the types and proportions of personal and corporate loans. Tabular
data are presented to illustrate the bank's non-performing loans over the past three
years, alongside a comparison with other branches of A Rural Commercial Bank in
terms of loan scale, non-performing loan ratio, and profitability. Through this review,
the paper gains a thorough understanding of J Rural Commercial Bank's operational
status, providing a foundation and context for subsequent research.

The paper then proceeds to objectively assess the level of credit risk
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management at J Rural Commercial Bank. By organizing the credit business
management practices of the bank's headquarters, influential factors are identified and
evaluated using the fuzzy comprehensive evaluation method. The evaluation results
indicate that J Rural Commercial Bank primarily focuses on borrowers' financial
conditions, collateral values, and the business status of related parties in its credit
decision-making. However, empirical analysis reveals numerous problems with the
bank's existing credit management measures, mainly in the areas of credit business
strategy, position management, application of technological means, and risk
awareness. Specifically, the bank exhibits low sensitivity to changes in industry
policies, failing to adequately consider the impact of industry cycles on credit risk; it
overly pursues short-term market share, relaxing loan review standards and leading to
a decline in loan quality; there is a lack of experienced risk management personnel;
technical support is weak, with insufficient big data and other technological means to
support risk warning and post-loan management, relying heavily on manual
operations; there is a tendency to prioritize loan disbursement over management,
inadequate supervision of loan usage, and incomplete implementation of risk control
measures; the performance evaluation mechanism is unreasonable, overly
emphasizing loan growth and neglecting risk management, resulting in a weak risk
awareness among credit personnel.

In response to the aforementioned issues, this paper proposes a series of targeted
improvement measures. Firstly, it suggests introducing industry-specific credit limits
and formulating credit policies for different industries to control loan scales in
high-risk sectors. Secondly, it recommends adjusting the incentive and evaluation
mechanism by increasing the weight of risk management to foster a risk control
culture. Thirdly, it advises continuously optimizing approval standards, focusing on
borrowers' primary repayment sources, and changing the "loan on collateral"
approach. Additionally, it advocates establishing a post-loan review mechanism to

ensure the effective implementation of post-loan management. Simultaneously, it
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suggests enhancing the bank's capacity for big data risk management, transitioning to
digital risk control models, and improving risk identification and early warning
capabilities. Finally, it emphasizes the need to strengthen personnel training to
provide talent support for long-term stable development.

The solutions proposed by this paper aim to raise the level of credit risk
management at J Rural Commercial Bank and reduce credit risk. Through case
analysis and empirical research, the paper not only identifies the problems in credit
risk management at J Rural Commercial Bank but also presents practical and feasible
improvement plans. The research indicates that rural commercial banks should
seriously examine their inherent shortcomings during the process of cross-regional
operations and develop appropriate risk management strategies that align with their
unique characteristics. By continuously improving institutional construction,
optimizing business processes, enhancing technical support, and strengthening team
building, rural commercial banks can elevate their risk management level, ensuring
robust development while achieving better performance.

The findings of this paper hold referential value for rural commercial banks
engaging in off-site credit business risk management. They assist policymakers in
better understanding the risk management needs of rural commercial banks and
provide research support for the formulation of relevant policies and regulations.
Moreover, they offer practical guidance for rural commercial banks in managing

credit business risks during cross-regional operations.
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