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ABSTRACT

With the continuous development of China's market economy, the operation mode of
China's small and medium-sized enterprises is marching toward the direction of modernization
and high efficiency, which leads to new changes in enterprises' demand control of cost and
profit. Therefore, small and medium-sized enterprises need to establish a comprehensive
management mode to guarantee their competitive advantages in the market environment.
Therefore, small and medium-sized need to seek new ways to ensure their survival, sustainable
development and long-term profits.

At present, cost-volume-profit analysis is an important model of enterprise decision
management in the process of business management. Therefore, the application scope of
quantitative analysis method is more extensive. This paper studies the problems of CVP analysis
in the practical application of China's small and medium-sized enterprises, and makes a dynamic
cost volume profit analysis based on the actual case of Guodong machinery factory in Fucheng,
Hebei Province, to find out the source of the deviation between the target profit and the actual
profit, and to seek the improvement countermeasures by using the advanced solutions and

experience at home and abroad.
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