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Abstract

There is a widespread problem of frequent employee turnover rate in the retail
industry. Now, with the continuous development of the Internet economy, it not only
makes shopping more convenient, but also forms a new retail business model. In this
context, employee turnover in the retail industry is more prominent than ever. Employee
loss not only affects the economic benefits of the enterprise, but also affects the stability
of the internal structure and talent supply of the enterprise. From the perspective of
enterprises, there is a lack of reasonable salary system, employee training system, high
work intensity, etc. From the perspective of employees, they all want to find a job with
high salary, good welfare and long-term development. Therefore, if enterprises want to
retain talents, they need to optimize management and improve employee satisfaction
and organizational sense of belonging. This paper in Hangzhou top convenience store,
for example, the Hangzhou top all convenience store employees can not meet the needs
of the company's daily production operation, through the questionnaire survey, analyzes
the present situation of employee turnover, discusses the cause of the loss, put forward
the corresponding strategy to deal with the staff of Hangzhou top convenience store
turnover problem, reduce employee turnover rate, promote the stability of Hangzhou top

all convenience store, sustainable development.

Key words: employee loss; cause or problem; countermeasures
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