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1.Creating WBS means subdividing the major project deliverables into smaller

components until the deliverables are defined to the ( ) level.

A. independent resource
B. individual work load
C. work milestone

D. work package
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15. setting redundant components in subsystem to handle with the risks brought by

the defaults of original components,what kind of risk response strategy is this?
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A. risk avoidance
B. risk acceptance
C.risk mitigation

D. contingency plan
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