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ABSTRACT

Mars Incorporation was established in America in 1911. Major products of Mars are
chocolates and pet foods. In recent years, more and more foreign brands entered Chinese
market and made the market more competitive so that various chocolate brands are
emerging. Mars is one of the biggest food companies in the world which produces many
famous chocolate brands, such as ‘Dove’, ‘Snickers’ and so on. The market share of those
chocolate brands is around 60% in China. In such an environment, how does Mars
effectively manage these brands to create such a huge value?

According to the theories of brands management, the author analyzes the application
of multi-brand strategy, brands media publicity strategy, brand innovation and localization
strategy and corporate culture strategy of Mars and then fully understands how Mars
effectively manages its chocolate brands. Then the author conducts a macro analysis of the
overall situation of the Chinese chocolate market, understanding the strengths and
weaknesses of the Chinese chocolate market in brand management. And based on Mars’
brand management strategy, the author analyzes the advanced and existing problems of

Mars in brand management, and proposes some solutions to these problems.
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