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Abstract

Agriculture and animal husbandry have always been a key area of concern for
China's economic development and a hot topic of academic discussion. Since the
reform and opening up, the country has continuously introduced relevant policies to
promote the transformation and upgrading of agriculture and animal husbandry. With
the gradual maturity of the market, the market structure has also become increasingly
stable. How to find new growth points and promote high-quality development has
become a common problem faced by agricultural and animal husbandry enterprises.
Many enterprises choose to pursue diversified development paths to improve their
production efficiency and economic benefits. Existing research indicates that a
diversified development path can affect a company's ability to resist financial risks,
which is often manifested through financial flexibility, but the specific impact varies
depending on the situation. Therefore, further analysis is needed on the impact of the
diversified development path of agriculture and animal husbandry on its financial
security.

This article starts from the perspective of financial flexibility, combining
qualitative methods such as literature research and quantitative methods such as
entropy weight TOPSIS method. Taking Tongwei Co., Ltd., a typical agricultural and
animal husbandry enterprise, as a case study, this article explores the impact of
diversified operation of agricultural and animal husbandry enterprises on their ability
to resist financial risks from the perspectives of financing flexibility, investment
flexibility, operation flexibility, and distribution flexibility. The research results
indicate that the deepening of diversification has weakened the financial flexibility of
Tongwei Group, but specifically, the diversification of Tongwei Group has weakened
its financing flexibility, investment flexibility, and operational flexibility, while the
impact on distribution flexibility is uncertain, and overall, it is in a trend of
simultaneous increase. The above conclusions have certain reference significance for
the diversified operation of agricultural and animal husbandry enterprises. Specifically,
in the process of development, enterprises should diversify their operations reasonably,
pay attention to ensuring financial flexibility, and improve the safety of development;
For specific enterprises, more attention should be paid to the heterogeneity of

diversification impacts and targeted efforts should be made to enhance financial

II



flexibility.

This study provides a practical case for empirical research on diversification of
agriculture and animal husbandry, and the research conclusions enrich the empirical
evidence of financial flexibility research. Meanwhile, the typical case analysis based
on Tongwei Group also provides reference for other enterprises in the agricultural and

animal husbandry industry to enhance financial flexibility in the process of diversified

operations.

Key words:Diversified operations; Financial flexibility; Specialization ratio;

Herfindahl index; Entropy weight TOPSIS method
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