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Investment Control Measures

XXX projects the following measures should be XXX:

1. Make sufficient ns and pre—control of XXX.

2.Draft and XXX the rightesponsibilitiaad XXX.

3. Integrate the cost management XXX gossuring that

management ns and project development are in the best state

Successful ly XXX.

4. Determine the control points for the project n phase:
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a. XXX: XXX . refusal snsinstallment .nXXX.

XXX . stage acceptancend payment restrictive ns:

distinguish XXX defeg¢tdefect .nand XXX.

XXX: quality target n lemelproduct n data and file
archiving final settlement pass tdinspute .naudit time

XXX.

d. Payment restrictive ns for intermediate processes: n

quality of sub—projeséfety planned nodcivilized m

defects failure to record carefdildlgbedience to n and

management . XXX.

h.Restrictive XXX before and after the warranty d:

a. Restrictive XXX site.

XXX.
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Co Restrictive XXX.

d. XXX.

0. XXX:

a. XXX change ordex it must be XXX agentThe cost
management XXX the unit priceayment., and n of the project
d. and confirm it with the project management manager to ensure

that the investment is controlled within the total budget.
b, The cost management engineetogether with the design

management engineexr analyzes the XXX and cost due to design

changes optimizes the change pland communicates with the

owner and design unit in a timely manner.

XXX . so that they do not have too much impact on the

investment XXX d of unfinished projects.

a) Engineering change re
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