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Abstract

In the market economy environment of increasing competition in the
development of catering industry, improving the hotel service management ability
has become the first problem to be solved for each hotel, which directly affects the
main position of the hotel market. The banquet service department of the hotel is one
of the main revenue sources of the whole hotel. At the same time, it is also a place
where hotels compete. How to improve the service management level of banquet and
customer satisfaction of enterprises has become a topic of discussion in all aspects of
the society. This paper chooses Sanya Sun Bay Park Yue hotel as the specific object
of study, analyzes the banquet service management of Sanya Sun Bay Park Yue
Hotel carefully, understands the current situation, summarizes the problems in the
banquet service of Sanya Sun Bay Park Yue Hotel, and then finds out the solutions to
the problems. The problems existing in the banquet service quality of Sanya Sun Bay
Park Hyatt Hotel are representative. Through the in-depth study of this paper, we can
help Sanya Sun Bay Park Hyatt Hotel improve the banquet service ability and
promote the common development of the relevant departments of Park Hyatt Hotel.
This paper mainly summarizes the related concepts of hotel banquet service quality,
discusses the importance of hotel banquet service quality, the current situation and
existing problems of banquet service quality of Boyue hotel in Sun Bay, Sanya, as
well as the imperfect infrastructure and equipment of boyue Hotel, investigates the

management of employees and the maintenance of employees' interests, and puts
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forward valuable problems in these aspects Recommendations.

Key words: customer satisfaction; hotel banquet service; service level; employee
benefits
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