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ABSTRACT

The Chinese government proposed at the 75th UN General Assembly: "China will
enhance its national independent contribution to reach the peak of carbon dioxide emissions
by 2030 and strive to achieve carbon neutrality by 2060, through adopting more powerful
policies and measures." On September 22, 2020. M company's strategy of low-carbon
environmental protection and green operation coincides with it.

M company is a large comprehensive enterprise group. It has a number of global
business segments and listed companies, more than 200 subsidiaries and more than 10
well-known brands. It ranks among the top 500 Chinese enterprises and the most valuable
brands in China all year round, and its ranking is continuously improving year by year. Since
M company started to operate the recycling packaging project in 2019, the project revenue
and cost have deviated from the expectation. So it is necessary to study and analyze the
problems, to make adjustments in the follow-up implementation.

This paper takes the VMI warehouse site selection and transportation route in the
recycling packaging operation of M company as the main research object, to analyzes the
main cost problems in the recycling packaging operation by using the management economics
theories such as marginal cost and marginal income. Through the comparative analysis of path
model, this paper combs the differences between the attributes transportation network and the
traditional distribution transportation network of M company's recycling packaging. Finally,
determine the location by combining with the functions, location principles and influencing
factors of VMI warehouse. Then establish a linear programming model and solve it with
Excel software to determine whether the location of potential VMI warehouse is set or not, as
well as the approximate processing capacity required by the corresponding VMI warehouse.
This paper will make a conclusion which put forward some cost improvement auxiliary
strategies and implementation schemes by making a brief analysis with the cost of current
operation mode in the end. It can be used as a reference for M company's recycling packaging

project in next stage.

Key words:Recycling packaging; Site selection; Transportation route
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