JEFES E LK PR RS R R

. HERERGRO. WR, SO WK A, BB R E AR AT,
AR 72zl s 7y, H AR T REFMAEG M. 577, LEREfEL i
FHER] L, Gl ROt AR R e, Rl R e R
I PGB BEAE, XOW T B B AR 1 2 BN 7. RIS AN 2018 £E R L A
AT BE N EEIILIOR, AN (50 T R, Xt 3] 7 I AT,
JIBEICERGENIR . DL, A7 00 0 24 i 35 1 A =2 B 78 (R 15 100 S EL BT A A 1 i) st ik
T ARTRA KA AT, F OIS RS RAE W IR SRR e . AR G BUBE TRy
BltAT 73, EEIZH S CRE R ESE Tk, s R R IR S X —
[FEEAT 7. IS E MR SUSCER, IR, BRIRETT. R DUIR
S5 TN FEE R R R BUIRIEAT TR, L2 Tk, [RIRHE B BEFE L e Al
I8, A AT EE R R R SR AR AE R IR, R AT X IR e, S AR S
SCBG, SEH CAHRIROR S, BT BRI R S E R AR, R A SeEL
RAIEA R

Kiia) LR BRI RIS




Title Mobike current situation, problems and countermeasures

Abstract

Bike sharing has the characteristics of green, environmental protection, green and
energy saving. It can flexibly meet the needs of different groups of people, which not
only reduces traffic pressure, but also produces good economic benefits. On the other
hand, bike sharing also encountered some problems in the operation process, such as
parking space, occupation of public space, car safety, traffic safety, vehicle use, deposit
management, etc., which brought many challenges and pressures to city management.
At the same time, since the shared bicycle industry entered the adjustment period in the
second half of 2018, the outside world's confidence in shared bicycles has declined,
which has also affected the development of the shared bicycle industry and even the
sharing economy. Therefore, it is necessary to conduct a comprehensive and in-depth
combing and analysis of the current situation and problems of bicycle sharing in China
to help bicycle sharing to achieve healthy and sustainable development. This article
selects Mobike as an example for analysis. It mainly uses the method of reference and
comparative analysis to study the current status of bike sharing and this problem. By
referring to relevant research results at home and abroad, the development status of
shared bicycles is sorted out from the aspects of market size, profitability, development
status, etc., and based on this, at the same time, with the analysis of Mobike bicycle
companies, the current Mobike sharing Problems in bicycle development. Finally, in
response to these problems, combined with theory and practice, the corresponding
countermeasures are proposed to help Mobike share bicycles to build a reasonable
profit model and promote enterprises to achieve healthy development.
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