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ABSTRACT

With the development of the economy, people's income is increasing, so the demand
for health and spirit increases rapidly, which promotes the rapid development of the
tourism industry. Tourism industry has developed into China's rapid economic rise of
pillar industry, tourism industry the rapid rise of also can solve the problem of the obtain
employment of personnel of a lot of, in 2019 the contribution rate of employment and
economic development of China reached 11%, direct drive 28.65 million jobs, for the
national GDP 9.28 trillion yuan, more than 10% of GDP in the nation. The letter tourism
development in China for many years, has become one of the leading enterprises in
tourism industry, the letter tourism continued to expand the business scope, more new
stores across the country, including tianjin, henan, gansu, and fujian provinces and cities,
more rapid increase in the number of the local stores and market share, for the letter
tourism national strategy provides the basis. However, due to the rapid expansion, the
number and quality of grassroots staff of travel agencies cannot keep up with the
development of the company, which restricts the development of these enterprises to a
great extent.

In this paper, the letter, the grass-roots staff training status of tianjin travel service
were analyzed, and the results by means of questionnaire, and put forward the letter to
travel travel agency in grass-roots staff training in tianjin grass-roots staff training needs
analysis is not enough in-depth and did not attach enough importance to the grass-roots
staff training, grass-roots staff training content and corporate strategy is not unified,
training evaluation mechanism imperfect four sorts of problems. As a result, the
grass-roots staff of utour travel agency in tianjin failed to truly understand the training
needs, resulting in the unsatisfactory training effect and low enthusiasm of the staff.
According to the existing problems and the actual situation of utour travel agency in
tianjin, it is necessary for utour travel agency to perfect and establish a perfect training
management system and set up a special team to optimize the training design of grassroots

staff. The staff training system of utour travel agency in tianjin was optimized from three
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