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ABSTRACT

The future development of an enterprise depends on the management ability
of its leaders, including the senior leaders and the grassroots leaders. The main
content of this paper is what is the level of grassroots leaders in public transport
enterprises and how public transport enterprises improve the quality of grassroots
leaders.

In this paper, one of the secondary units of Beijing public transport group,
namely the third warranty factory of the warranty branch, is taken as the research
unit to study the quality of the grassroots leaders of public transport enterprises.
By data collection, observation, case analysis, combined with my own years of
grass-roots work experience, this paper studies the current situation of public
transport enterprises and the distinguished features of the grass-roots leaders of
public transport enterprises, and then figures out the quality that the grass-roots
leaders of public transport enterprises should have, as well as the gap in the
quality of the grass-roots leaders of public transport enterprises and its reasons.
Finally, it puts forward to improve the approaches of the quality of the grass-roots

leaders of public transport enterprises.
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