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ABSTRACT

With the rapid development of technology, the era of artificial intelligence, big data and 5G
have arrived, and China's manufacturing industry has also entered a tense period. According to the
Bosi data report, compared with 2015, China's glass manufacturing in 2016 The total assets of the
industry scale increased by 4.63%, with a total value of 39.77 billion yuan. In terms of China's
optical glass manufacturing industry sales, 2016 increased by 7.85% over 2015, and sales reached
48.313 billion yuan. In terms of profit in the optical glass manufacturing industry, the total profit
achieved in 2016 increased by 20.94% compared with 2015, and the profit reached 2.801 billion

yuan. Therefore, there is still room for growth in the development of the glass industry.

Taking Dingcheng Glass Processing Co., Ltd. as the research object, using PEST theory,
SWOT model, 4PS theory and service marketing theory to analyze the glass industry, go to the
glass market in Jiangxi, and then go to Dingcheng Glass Co., Ltd.'s own analysis to analyze The
industry's offline channel development in the Jiangxi market is slow, the growth rate is low, and the
service model is relatively simple, resulting in a very wide range of marketing channels. In this
regard, improvement measures for glass processing marketing strategies are proposed to strengthen
the interesting appearance of glass, enhance the durability of glass, enhance the user experience,
and improve the glass processing marketing system. Hope to help Dingcheng Glass Co., Ltd. and

provide useful reference for other companies in the same industry.
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