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Abstract

With the rapid development of cross-border e-commerce, in today's economic globalization,
China's cross-border e-commerce business is also developing rapidly. Enterprises in various
industries are actively transforming, especially some export-oriented enterprises When a
production-oriented enterprise is transformed into a sales-oriented enterprise, cross-border
e-commerce has become their first choice.

Suining Kyscraper Technology Co.Ltd.chose the AliExpress platform as the cornerstone of
its transformation and growth.This article mainly studies the following issues on the AliExpress
store of the Suining Kyscraper Technology Co.Ltd:the analysis of the status of the AliExpress
store in the Suining Kyscraper Technology Co.Ltd.;the analysis of product shelves;the
optimization analysis of the visual design and brand building of the product based on the needs
of product management;Product management enhances the ability of the company to operate the
AliExpress store.
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