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Abstract

With the maturity of Internet technology and the development trend of economic
globalization, cross-border e-commerce has begun to rise as a new cross-border trade method,
and the emergence of the AliExpress platform has expanded overseas markets for cross-border
e-commerce. How to make better use of the AliExpress platform for international e-commerce is
a difficult problem. This article takes the Ferris Times company's AliExpress store as the
research object, uses the PEST analysis method to analyze the external influence factors of Ferris
Times company's cross-border e-commerce on the AliExpress platform, and uses the SWOT
analysis method to summarize the Ferris Age. Advantages and disadvantages, opportunities and
threats of AliExpress stores. Then research and analyze the problems and causes of AliExpress
store operation in the Ferris era company, and then use 4PS theory to explore marketing
strategies that are conducive to store development. I hope that through this thesis, I can help
Ferris Era ’s AliExpress stores to be more optimized in future operations and stand out from
similar stores. It will also provide reference for similar cross-border e-commerce stores to help
them better store operations.
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