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Abstract

Abstract

With the development of the social economy, the application of the PPP model in urban
infrastructure projects has become a common practice. This is a model where the government
and social capital cooperate to participate in urban infrastructure construction projects. The
public sector of the government can alleviate its financial pressure while leveraging the
advantages of social capital, fully utilizing the commercial value in urban development
projects, and achieving coordinated development of urban construction, commercial
development operations, and urban public service supply. From the practice of PPP project
financing models, although more and more urban construction projects have been operated
and successful experiences have been accumulated, in recent years, while this model has been
widely promoted, various risks and issues have been identified. These include significant
investment amounts, limited commercial project development profits, and long investment
return cycles. Additionally, factors such as whether public services are affected need to be
considered in commercial development. Therefore, different risks can easily arise in the
practice of the PPP model. However, given the demand for urban infrastructure renewal and
construction, the PPP model still has significant development potential. Analyzing and
summarizing project risks and prevention mechanisms of the PPP model are crucial. Only by
preventing risks can the PPP model achieve greater efficiency, serve urban construction, and
fully develop its commercial value.

This thesis takes the PPP project in County Y, Jiangxi Province as an example, using the
theories of public goods, priority financing, and efficiency evaluation. It employs literature
research, interview surveys, and on-site investigations to study the current status and
operation mode of PPP projects in urban construction projects in County Y, Jiangxi Province.
Subsequently, it identifies, calculates, and analyzes the risks existing in the PPP project in
County Y in urban construction projects in Jiangxi Province, and finally proposes twelve risk
prevention measures from four aspects: policy risk, economic risk, construction risk, and
market risk. Specifically, in terms of policy risk prevention, firstly, it is necessary to clarify
role positioning to enhance government credibility. Secondly, the government should improve
its management and service capabilities in project approval. Thirdly, policy continuity and
stability should be maintained. In terms of economic risk prevention, firstly, internal controls
should be strengthened to ensure balanced distribution of benefits. Secondly, internal audits
should be carried out to ensure fund circulation. Thirdly, comprehensive strength should be

enhanced to reduce project competition expenses. In terms of construction risk prevention,
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firstly, overall arrangements for project progress should be strengthened. Secondly, project
quality and safety management should be enhanced. Thirdly, on-site management should be
strengthened to prevent project design changes. In terms of market risk prevention, firstly,
market management should be improved to ensure timely supply of materials. Secondly, strict
adherence to the spirit of contracts should be upheld to increase market returns. Thirdly,
project cooperation laws and regulations should be improved to effectively respond to

changes in market demand.
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