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Abstract

Talent is an important resource for the survival and development of enterprises. In
contemporary society, talent selection and cultivation have become an important task for
enterprises, which is an important measure to maintain their competitiveness. Recruitment is an
important way for enterprises to recruit talents, but currently, many organizations and
enterprises have many problems in the recruitment process, such as low recruitment efficiency
and insufficient professionalism of interviewers. In order to maintain the competitive advantage
that talent brings to the enterprise, it is necessary to continuously optimize the recruitment

module of the enterprise.

The research object of this article, T Company, is located in the Tianjin Free Trade Zone.
The company has always focused on the development and application of information
technology, and its work mainly revolves around Liepin.com. In recent years, the company has
had a strong development momentum and has shown its presence in the industry. However, T

Company has some problems in human resource management, especially in employee



recruitment. Investigation and research have found that T Company currently faces
problems such as a lack of reasonable recruitment planning and inaccurate job descriptions in
recruitment. These problems seriously affect the sustainable development of T Company. In
order to accurately analyze and solve the problems faced by T Company, the author combines
theories such as job matching and cognitive bias to provide targeted solutions such as
scientifically formulating recruitment plans and emphasizing job analysis to further improve

the recruitment efficiency of T Company and enhance its talent competitiveness.

Key Words: Staff recruitment Online recruitment Human resource
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