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An Introduction

Fonterr



Fonterra — A Long History, New Beginning
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Today 4 HH KA

0-operative owned by 11,600 supplier shareholders
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Our Operating Revenue for 2007/08 was NZ$17 billion (US$12b)*
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We export 95% of production to more than 100 markets around the world
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Fonterra is the world’s third Iargest dairy company
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Represents 25% of New Zealand'’s total exports
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And we employ 17,400 people worldwide
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* Based on an exchange rate of NZ$1 = US$0.71
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What do we mean by Supply Chain? ﬂ.
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At Fonterra Supply Chain is referred to as our Cow to Customer process.

TE AR N BE TR 55 MR AR 2125 7 B SIS A




Supply Chain place in the Fonterra Operating Framework.
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What do we do? — Fonterra Supply Chain ﬂ.
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(USA, Mexico, AME, etc)
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Optimisation
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Some interesting facts about Fonterra Supply Chain...
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