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ABSTRACT

Under the background of "Made in China 2025" strategy, China's elevator industry has been
showing a sustained development trend. By 2016, the average annual growth rate was over 20%.
In 2016, the total elevator output of the whole industry in China reached 776000, a year-on-year
increase of 2.1%. The elevator output accounts for more than half of the global total output, and
China has become the largest elevator market in the world. And with the acceleration of
urbanization in China, China will still be the largest elevator market in the world for a long time in
the future.

Although there is a large number of elevators in China, the per capital ownership is only
about 1/ 3 of the world average, and the Chinese market is far from saturated. Nowadays, people
pay more and more attention to the energy conservation of science and technology, but fail to
attach great importance to the safety of elevator, the challenges faced by China's elevator industry
will be more severe.

How to build core competitiveness in the future 3-5 years for small and medium-sized
enterprises who want to survive, and how to expand market share in the market where large
enterprises continue to dominate the industry, are the problems we urgently need to answer.This
paper will take Shenzhen Skyots Elevator Co., Ltd. as an example, and try to discuss how to
expand the elevator market in China from many aspects, such as the analysis of national policies,
the market of elevator industry and the current situation of small and medium-sized enterprises.
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