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Title Research on the Problems and Countermeasures of

E-commerce Operation of H Enterprise

Abstract

With the rapid development of China’ s national economy, the process
of urbanization and the gradual improvement of infrastructure
construction, expressway national highways play an important role as the
support of China’s second and tertiary industries, while China’ s
infrastructure construction The important part of is the highway.

Because the industry is not hot in the market, this article takes H
Enterprise as an example. Analyze the current status of the company’ s
operation in e—commerce operations, and point out the current problems:
lack of operating experience, lack of talent and supervision team, and few
marketing methods, etc., and conduct research based on these problems and
propose corresponding countermeasures: improve product strategy , Reduce
price strategy, focus on buyer strategy, strengthen network promotion
strategy, etc., hoping to bring some new ideas and innovations to other

e—commerce operations in the same industry in the future.
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