
H 企业电商运营的问题及对策研究

摘要：随着我国的国民经济的快速发展，城市化建设进程和基础设施建设的

逐步完善，高速公路省道国道作为我国第二、第三产业的支撑，起着重要的作用，

而我国的基础设施建设的重要组成部分就是高速公路。

由于该行业在市场上并不火热，本文以 H企业为例。分析该企业在电商运营

中的运营现状，指出目前出现的问题：运营经验有所不足，且缺少人才和监督团

队，营销方式少等，并根据这些问题进行研究并提出相应对策：提高产品策略、

降低价格策略、注重买家策略、加强网络推广策略等，希望以后能为其他同行业

的电商运营带来一些新的想法于创新。
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Abstract

With the rapid development of China's national economy, the process 

of urbanization and the gradual improvement of infrastructure 

construction, expressway national highways play an important role as the 

support of China's second and tertiary industries, while China's 

infrastructure construction The important part of is the highway.

Because the industry is not hot in the market, this article takes H 

Enterprise as an example. Analyze the current status of the company's 

operation in e-commerce operations, and point out the current problems: 

lack of operating experience, lack of talent and supervision team, and few 

marketing methods, etc., and conduct research based on these problems and 

propose corresponding countermeasures: improve product strategy , Reduce 

price strategy, focus on buyer strategy, strengthen network promotion 

strategy, etc., hoping to bring some new ideas and innovations to other 

e-commerce operations in the same industry in the future.
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