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ABSTRACT

In the context of striving to achieve the “double carbon” goal as scheduled, the
public and enterprises have realized the importance of taking social responsibility for
the healthy and sustainable development of enterprises, and the ESG report has become
an important embodiment of the social, environmental and economic responsibilities of
enterprises. ESG’s factors include environment, society and corporation, which requires
enterprises to not only set the goal as the increase of financial performance, but also pay
more attention to the commitment of social responsibility. By actively carrying out ESG
practice, enterprises achieve the green “dual-carbon” transformation and improve the
financial value and brand image of enterprises. As the leader of cement industry, Conch
Cement actively undertakes social responsibility and carries out ESG practice, leading
the cement industry and even other industries.

According to the case analysis method starting from stakeholder theory, social
responsibility theory and sustainable development theory, this paper firstly sorted out
and analyzed the practice of conch cement in environmental, social and governance
dimensions and then studied the influence of ESG practice of conch cement on
enterprise performance. It is found that in the environmental dimension, conch cement
can control pollutant emission, improve energy efficiency, formulate carbon neutral
development path, rationally distribute new energy, and promote the green development
of energy structure. In the social dimension, Conch Cement is people-oriented, so the
employees are well paid. And it strengthen the responsibility supply, which ensure
coordinated development in the upstream and downstream, which leads to more active
practice of social responsibility, with gratitude to the society. In terms of governance
dimension, it improves the basic organizational structure, establishes an ESG
governance committee, pays attention to the demands of stakeholders, and constantly
improves the enterprise’s risk management ability. The ESG practice of Conch Cement
has a positive impact on the overall performance of the enterprise, which is reflected in
the non-financial performances such as environment, reputation, market share, brand
image and etc, especially in the improvement of financial performance. In conclusion,

the research finds that ESG practice improves enterprise performance and promotes
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sustainable development in the long run. Therefore, enterprises should attach
importance to the collaborative governance of environment, society and corporate
governance, so as to promote sustainable development of themselves and the society as
a whole.

Keywords: ESG, CONCH, Enterprise Performance
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