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Abstract

Whether the performance management system is scientific and perfect is not only related
to the work enthusiasm of the enterprise management and employees, but also related to the
sustainable development of the enterprise. Therefore, performance management is particularly
important in the whole process of human resource management. However, at present, in
China's guarantee industry, performance management has not been effectively applied.
Guarantee companies are still in the stage of performance management based on "income
oriented" financial indicators, have not established a complete performance management
system, and there are problems such as performance management fails to effectively support
the company's strategy and unscientific performance management process. These problems
have a serious adverse impact on the development of the company, To some extent, it restricts
its sustainable development. Taking K guarantee company as the research object, this paper
studies and analyzes the problems and causes of the company's performance management
through interview and questionnaire, and puts forward measures and suggestions to optimize
performance management.

Firstly, it introduces the basic situation of K guarantee company and the current situation
of performance management. Secondly, interview the middle and senior managers of the
company to preliminarily understand the implementation of performance management in K
company. According to the interview analysis results, further issue questionnaires to the
employees of the company. Based on the actual situation and the data collected from
interviews and problem surveys, this paper combs, analyzes and diagnoses the
implementation of performance management of K guarantee company, and finds out the
existing problems and root causes. Finally, aiming at the problems existing in the performance
management of K guarantee company, this paper puts forward systematic optimization
measures and suggestions around the four links of performance plan, performance monitoring,
performance evaluation and feedback, especially the construction of key performance index
system based on the guiding ideology of Balanced Scorecard (BSC), and puts forward the
guarantee measures to ensure the smooth implementation of the above performance

management optimization scheme.

Key words: guarantee company; Performance management; Balanced scorecard; Key

Performance Indicators
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