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ABSTRACT

There are various reasons for enterprises to make M&A decisions,and proper M&A 1s
beneficial to the development of enterprises,and it can promote the industry environment.
Western countries have an early industrialization process,and modern enterprises are
ahead of China,and their enterprise mergers and acquisitions are also earlier than China's.
Scholars at home and abroad have made sufficient theoretical research on the causes and
effects of M&A,and formed a set of theories on M&A causes and effects that span many

industries,but there are few horizontal and vertical comprehensive analysis and
comparison of logistics enterprise M&A cases.

In recent years,China's infrastructure level has been continuously improved and the
transportation network has been continuously improved,and the logistics industry has
ushered 1n a period of high-speed development opportunities.With the rapid development
of the industry,the competition in the same industry has become increasingly fierce.
Especially affected by the COVID-19 epidemic and the international environment,the
structure of the industry has been drastically adjusted,and many cases of mergers and
acquisitions of head logistics enterprises have occurred frequently.From March 2022 to
July 2022,in just four months,JD.com Logistics completed the acquisition of Debon
shares at a price of nearly 9 billion yuan,setting a record for M&A funds and speed 1n the
logistics industry.This paper takes this M&A case as the research object,combines the
development law of the industry,compares and analyzes the motivation of this M&A
horizontally and vertically.From the financial perspective of the listed company and the
strategic perspective of the group company,comprehensively evaluate the management
effect and asset returns generated by this merger and acquisition,and give corresponding
suggestions to the enterprise based on the case analysis results,such as streamlining
management institutions,strengthening capital management and control,strengthening

technological innovation,etc. With a view to providing some reference for the M&A and
development of China's logistics and express delivery industry.

KEYWORDS: Logistics  enterprise;Motivation of merger and acquisition;

Performance analysis
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