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Abstract

Abstract

Since the reform and opening up, in order to adapt to the new situation of the
development of the capital market, solve the imbalance of interests between controlling
shareholders and small and medium-sized shareholders of enterprises, and improve the level
of corporate governance, China has begun to implement the reform of equity separation. In
addition, with the continuous expansion of the scale of operation of modern enterprises and
the influx of various types of resources, the enterprise shareholding has become more and
more dispersed. The dispersion of shareholding is followed by the frequent occurrence of
control struggle. The board of directors, as the central organisation of corporate governance,
is the focus of the control struggle of listed companies. At present, the relevant laws and
regulations are weak, and the emergence of two-headed boards of directors in the control
struggle incidents makes the governance of listed companies and the protection of investor
rights and interests frequently get into difficulties. The deadlock in the governance of
double-headed boards has become one of the governance problems that need to be solved
urgently by many enterprises that are deeply involved in the control struggle.

The negative economic impacts and causes of the double-headed board of directors in the
control struggle of ST Xinchao have a lot in common with other enterprises also caught in the
dilemma of double-headed board of directors, and the case of the double-headed board of
directors of ST Xinchao has certain representativeness and typicality. The case of ST
Xinchao's double-headed board of directors is representative and typical. Studying the causes
of its double-headed board of directors in the control struggle and putting forward
corresponding preventive countermeasures and suggestions can provide certain ideas for
solving the deadlock of double-headed board of directors' governance. At the theoretical level,
it can enrich the case studies of corporate control struggle and fill the current research gaps on
double-headed boards. At the practical level, it is also of great significance for optimising the
shareholding structure of companies and enhancing the legal construction of corporate
governance.

Based on the research background, this paper firstly puts forward the problem of
double-headed board governance, and by combing the relevant literature on control struggle
and double-headed boards at home and abroad, the double-headed board that appeared in the
control struggle of ST Xinchao is analysed as a case in point. Firstly, the basic situation of the
parties in the double-headed board of directors of ST Xinchao is introduced, and the whole
process of its double-headed board of directors' power struggle is analysed. In terms of the
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negative consequences of a double-headed board, this paper finds through comparative
analyses that a double-headed board will cause damage to the company's reputation and
market value, and its chaotic situation will also increase the instability of corporate
governance.In terms of the causes of double-headed directors, this paper finds that the main
reasons can be divided into three levels: First, it is difficult to mediate the conflict of interest,
the Zhongjin and Jin Zhichangshun line for the development of the ST Xinchao strategic
differences as well as the problem of misappropriation of the interests of a number of intense
conflict, eager to redistribute power through the competition for the board of directors seats;
Second, the serious internal governance deficiencies in the company, the absence of the actual
controller of the situation of the right to control the long term Secondly, serious internal
governance deficiencies, the control of the company without the actual controller has been
unsTab for a long period of time, coupled with the over-dispersed and close shareholding
structure, the power of the two contending parties is not comparable, forming the situation of
a two-headed board of directors in the long term; Thirdly, the relevant laws and regulations
are not yet perfect, and the law enforcement or judicial bodies are still deficient in the
allocation and confirmation of the rights of proposal and voting rights, and fail to regulate the
disclosure of the conflict of the disorder, which has encouraged the growth of the two-headed
board of directors.  Finally, for the case of ST Xinchao and homogeneous double-headed
directors, this paper puts forward the corresponding preventive countermeasures: at the
strategic level, we should firstly choose the foreign capital carefully to avoid the internal
conflict of interest triggering the vicious control struggle; strengthen the internal control to
prevent the management from encroaching on the shareholders' interests; and at the
governance level, we should optimise the shareholding structure to achieve the effective
checks and balances on shareholdings through the reasonable allocation of the control rights;
And refine the articles of association of the board of directors of the company, improve the
internal governance system in order to rectify the chaotic phenomenon of double-headed
board of directors in a timely manner; the legal regulatory level should further improve the
relevant laws and regulations, standardise the disclosure of information, and establish a sound
mechanism for punishment in accordance with the law, so as to increase the cost of

double-headed boards of directors in violation of the seizure of power.

Key Words:two-headed board of directors; control fighting; corporate governance;

investor protection
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