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Abstract

Abstract

In recent years, the rapid development of the Internet and the launch of
various offline leisure methods allow employees to escape from complex work
tasks through leisure and entertainment. Procrastination is pervasive at work, and
each employee’s personal (family and leisure-related) activities during working
hours cost the organization a great economic loss each year. Under the background
of changing times, how to formulate effective strategies to manage employees’
procrastination behavior is of great theoretical and practical significance.

Resource conservation theory holds that individuals have the tendency to
protect, maintain and accumulate resources, and will try to take measures to avoid
resource loss. Previous studies have found that employees’ lack of resources will
cause procrastination in order to avoid further loss of resources, and leaders can
effectively reduce employees’ procrastination by providing employees with
psychological resources and work resources. However, no attention has been paid
to the effect of leadership emotional intelligence on job procrastination. Based on
resource conservation theory and cognitive resource perspective, this study
explores the impact of leadership emotional intelligence on employees’ work
procrastination. Leaders with high emotional intelligence can save resources for
employees by effectively expressing their own emotions and appreciating
employees’ emotions, reduce employees’ negative emotional rumination, and
promote employees’ thinking about work by providing employees with the
resources they need for work. Since emotional rumination consumes cognitive
resources, problem-solving pondering restores cognitive resources. Thus,
leadership emotional intelligence ultimately reduces employee procrastination
through emotional rumination and problem-solving pondering.

In addition, the effects of emotional rumination and problem-solving
pondering were influenced by job characteristics. There are differences in the

degree of routine work in organizations. Recent studies have empirically tested



A Study on the Influence of Leader Emotional Intelligence on Employee Work Procrastination

that routine work reduces the cognitive resources required by employees to
complete work tasks, which is beneficial to employees’ work performance.
However, there is a lack of research on how job resources affect employees’ work
procrastination in the context of routine work. From the perspective of cognitive
resources, this study suggests that work routinization weakens the relationship
between emotional rumination and work procrastination by promoting cognitive
resource recovery, and enhances the relationship between problem-solving
pondering and work procrastination.

This study collected 254 valid data through an online platform. Based on
the theory of resource conservation and the perspective of cognitive resources, this
paper empirically examines how leaders’ emotional intelligence influences
employees’ work procrastination through emotional rumination and
problem-solving pondering, and its moderating effect in the context of routine
work. It is found that leaders’ emotional intelligence negatively affects work
procrastination, and emotional rumination and problem-solving pondering play a
mediating role between them. The study failed to support the moderating effect of
work routinization, but analyzed in detail the possible reasons why the moderating
effect did not hold. Finally, this study suggests that organizations should pay
attention to the importance of leaders’ emotional intelligence, provide leaders with
appropriate training, and guide employees to generate more problem-solving
pondering, avoid falling into the dilemma of emotional rumination, and finally

bring into play the positive effects of leaders’ emotional intelligence.

Key words: Leader emotional intelligence; Emotional rumination;

Problem-solving pondering; Work procrastination; Job routinization
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1.2518

1.1 fRER

R4 EH R S A A OO S M (wenjuan.com) 7E 2022 4
KA IS SR, XF 1502 4452 U5 i AFREAT I — IR A BoR,  74.2%I152
Vit A {1 28, 75.4% 0032 05 75 R 4H 5 DS HESE 3 8 AR AR 3 K 2
PR . 1% 56 L4530 75 Bl A5 #1210l K e T AN 227+ (Kachgal, Hansen, &
Nutter, 2001) . i1 T8 RAE TAERIAFH47E 1.5 2 3 /N H T4 N i 3l (Paulsen,
20150, “EEVEL”, “MZEEM 7 ST NEEAAE, XFEAR R T
30%-40%. Rl SR HEAE (011 S DR e 1 07 3 i 52 2 B8 FF A S 55
T2 RE . FemT B T MAMAERHIE (Steel & Ferrari, 2013) A1 TAERFE
(Zhang, Liu, & Feng, 2019) P77 [ 5 K06 2EAE 1T, (HF2a5fet,
AH 2 A KR 2 A T HEAEAT N IR R (BRAE, 684E, 2021), 4nist
[B] 444515 (Zhang, Zhang, Liu, & Chen, 2022). B2 841% (Liao, Shaw, & Liu,
2023) FIFE#HM4S (He, Zhang, & Guo, 2023) %5, {HAR /DA 5T I3 2145
SHE AR 1K —FE U 51 T AR HAE () §20

HAE 2 — M SR SR ORAEAT O, O T30 0 A 440 S SR RSBV ES E 11 5%
U545 2k (Huang et al., 2023) . =il 288 J 903 2 ] LLE i KAWL 3295
PAFAEH B S A N RIRE 1 (RIEEE 1) SRR TIEE RS, A
RUE B TR 28, 9D 0 TR B0, MM B RN H T4
ZVH PRSI WIS B, D AR T HLHFREAT A C NS, FREUY,
BIA, 2023). [FN, R IT H A Ge I ER AT EAl 63 TR
g ithss, HEMRREEENRRAE R, (T89S H G ka5 R T
BN TAERIR, B T ARk E ik (George, 2000). L4k
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WEFCR I, UG 4R A B T i T TAES RN TSR CRIR, B,
MiE 8, 2015; &XBR, B4 2008; Wong & Law, 2002). & X 7 H KT 7T E
SRS T —E R, (HREIRR R M AR TE A2 E S (Walter, Cole, & Humphrey,
20110, KERP AT FEE P AE G S 48 8 J0ox 7 T TAR S BER ST 52 MBI 7T
BRI, AT GTIR R R, SRR R T2 2R 7 L
TARHEIE, DL 7 AL A RERL A o

FE— TR A TR A A, 2 U5H) 3000 44 51 A, 72%HI NK s 3T
Ja a0 H A LR, I HiX#r NBHEE H 2338 £ (Felstead, Gallie, & Green,
2002). TARRAZRMER—FOERE, RN TAEZ AN B -2 TAEH L
[ ) AN A R ZS (Querstret & Cropley, 2012). 5% x4 (Affective
Rumination) 1k 5 TYTRAE A G S, WA R TINFI BT T in) @ g e i
(Problem-solving Pondering) {2f5 i T AR BT TAE, (2R A& HE
VK E (Cropley & Zijlstra, 2011). UIRIRATREW FRAE A4 2 T2t 4T 1]
AR TS e 2, BUE AT RE S| S 2 L HEAT IR AR DTS, AT B
TtE RS . SR RS E R R R TR, RO TRiE
H OV 25 4 5 31 9¢ & (Kellett, Humphrey, & Sleeth, 2006) . George (2000,
p. 1034) WINVIELERE T3 H & RIFAVAES, JHEWL, “IH28R0nE
RALWOR AA TR AT Bt 54t N Vasd, DA AR 75 SR T 2 BABATT Y B AR
EHE. " B, R RS DA AR R TR, CAMAREE
FEPUESE TAF S B PIMUIRES - RIVI [k S 2 0 ) R o K8 BE % 78 70 2 i
TTAEBN (Flaxman et al., 2018), HEA%SIE G- Jy& 5 A LLER 5] A 5
AR IR e 22 0 ) R ey B BE T s e AR HIE 2 A R AR FE AL ARIE A 5 SiE
o 56 o

T3k, B SCRRO 7 I e 44 0 ] LA R D BB R A P B3 5 S A R Z TR
AKIWHFE ik Eh, ZBHE%Y, sLaiets, skrg, S405%, 2020). HATHIHIEKZ K
3 TRFAE S SRR A A DI LR AT A AR Y, o TARRRAE B AT
BB B, Xie fl Feng (2023) WHFCRM, W IESIENILFFAER]
PAFE i 51 TR0 i Ay BB, IR LEBAM A SCRpPE B i 1 B AR
AN, M HRAY % AR IR S 2on o B A7 R 52, AR Ak, 53 1 1) R
RUTEXT O IE RN . SRR, H AT SCHT 705 T8 1 S 24 A1 ) AL g
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RUTBA R A A IR A7 2, T CARRFEVE N IS SR R R A2
oo TAEE AR ) BB S B R AE 55, 8 AR S5 A2 X JAB AR LIV =)
PR SONE, DR ARAT T RS R R SR At B D SR (0 7R 2 (Verplanken &
Orbell, 20030, P, 7851 T4 TAE R A, AT KA 55 58 oxt B 5 5%
VR IRV FERE FE R U R B IR AR Bk, 3R F0 AR AL Wil s A e
25 TARHRAE 2 (B 1 5% R 140 b2

BT UL AT, AW T RO A A IR A, I 5N
AN AR B (RIS IR A AN R R TIED, Mg — DRSS, DIER
RO N TARHIE AR R, FRIW 7 AR AR RS R .
KRUPFIRE T UG R s LRI AL, S 4 I IR DG AT R
BB EIS LA, RN TS AR 0 A R A = AT

1.2 {5 B

AW FEEE SOE A, RRETHEREEL T, SFEEE 5N
TITAEZER R R, AELUAZILLT H 1.

B, RTOISE R 0 i L TAR e g . AT AT
PR ORAFAL AN AR HERE (A R A2 AT TR0, DO DA e 2 7 TAE %
AR RHIEN FRIED (Huang et al., 2023). i, 245 T#E2| HESSH
FIHFIH G, FFEHEFAERER QI GRIAT IR, LoR, v T 5 2 R
BE— DR BRI, 0 T2 85 SRS Y, A g AT TAR e (5%
By, W, BMEE, 2023). (HZ CAWF TN SURIELE R IR REANL, HER
JIVE RS A M EZ SR, W DA ROR WSS R T HINE R 47
NERIL (Law, Wong, & Song, 2004) . K1t AHH 58 1H =] E N 4 HR TAER) R T,
T L8 T SR A TR e 0 5 1 4 R 00 5 08 T A A PR S e AT A

FR, MWBUEARAE B IR R, R e I 5 24 AR ) R gk e I RELAE A 155 2
MNE TAEEZ X R PR MER . & T IR RN RT A ME
BT, B Z BB, 2 08/b BHETHAE (Hobfoll, 1989, 2002) . 15/ %
22 TG R TR B R, T i A e T B E X e AT B R, 1k 5
TARAF N BT o A7 I8 S 2R o e ey B a8 e B 58 P Y B AN SR A% 2 T

+rd

+rd
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