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济南腾跃苑建筑工程施工组织设计

摘    要

施工组织设计是施工管理组织中的重要组织部分之一，是建筑工程中统领施工项目全

过程的整体概括和具体的施工安排,用来指挥和引导整个项目施工过程中各部门施工技术、

材料设备准备和人员管理组织的总纲领。

这个建筑工程施工组织设计是济南腾跃苑项目的设计方案。编制时对腾跃苑施工中可

能出现的施工重点难点及其应对之策、项目实施前的准备工作、主要分部分项工程项目的

切实可行的施工方案、保证建筑工期顺利进行的方式方法、做好安全文明建设的具体方案

方法、季节性施工的具体方案等其它影响因素进行充分考虑，表现出它科学合理、统筹规

划，是高质量、低成本、绿色安全完成本项目工程组织设计的重要保障。为保证工期，文

明施工，节约成本等条件，对各分项工程的结构特点，质量要求和施工难易程度，对症下

药、因势利导，做出切实可行的施工组织计划，来顺利完成腾跃苑项目，降低额外成本消

耗，打造高质量项目。
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ABSTRACT

The organization structure design of construction enterprise is the core and soul of the const

ruction management organization of the building. It is a comprehensive document of technology,

economy and organization that guides the social activities in the whole process of the constructio

n project.

This structural design is a programmatic document for the design scheme of jinan tengyuey

uan court. When compiling the construction organization management organization and deploym

ent, construction preparation, main partial project construction work methods, time limit for a pr

oject to ensure construction control measures, safety and civilized construction measures, season

al construction measures and so on many factors as possible full development, highlight the scien

tific nature, adaptability and pertinence, is to ensure high quality, low consumption, safety, civili

zation, highspeed finish his entire construction design task of important social and economic info

rmation technology file. In order to ensure the period of construction, quality and safety, civilize

d construction site, cost saving and other conditions, the targeted compilation of construction org

anization design, the characteristics of each subproject, structural characteristics, construction pe

riod and quality requirements of the degree of difficulty, the compilation of practical constructio

n plans. Guide the construction to complete the project successfully, control the construction cost

 of the project, and create high-quality projects.
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