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Abstract:China's textile industry developed early. With the popularization of automated
production, the production capacity of the textile industry has been continuously improved, and
the production costs of textile companies have been greatly reduced. The ability of small and
medium-sized enterprises to resist risks is weak. Competitiveness is important. This article
studies the production cost control problems of small and medium-sized textile enterprises.
Taking Wuxi Hao Si Textile Co., Ltd. as an example, it first deeply analyzes the company's

production cost control status, based on this, it further summarizes the existing problems of the



company's production cost control and analyzes In view of the reasons for the company's
production cost control problems, finally put forward some feasible suggestions based on the
company's actual situation, such as strengthening the establishment of the enterprise cost control
system, improving the cost accounting amortization method, improving the cost accounting
supervision system, and reasonably registering the product details. I hope that the research in this
article can provide a certain reference for the production cost control of SMEs in the same

industry.
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