
无锡豪思纺织品有限公司生产成本控制研究
摘要:我国纺织工业发展较早，随着自动化生产的普及，纺织业生产能力不断提升，纺织

企业的生产成本也得到大幅度降低，中小企业抗风险能力较弱，降低生产成本支出对提升

企业核心竞争力具有重要意义。本文对中小纺织企业生产成本控制问题进行研究，以无锡

豪思纺织品有限公司为例，首先深入剖析了公司的生产成本控制现状，基于此进一步总结

出了该公司生产成本控制存在的问题，并分析了该公司生产成本控制存在问题成因，最后

结合公司实际提出了几点可行建议，如加强企业成本控制系统的建立，完善成本核算摊销

方式，完善成本核算监督体系，合理进行产品明细账的登记等，希望通过本文的研究能够

对同行业中小企业生产成本控制提供一定的参考。

Abstract:China's textile industry developed early. With the popularization of automated 

production, the production capacity of the textile industry has been continuously improved, and 

the production costs of textile companies have been greatly reduced. The ability of small and 

medium-sized enterprises to resist risks is weak. Competitiveness is important. This article 

studies the production cost control problems of small and medium-sized textile enterprises. 

Taking Wuxi Hao Si Textile Co., Ltd. as an example, it first deeply analyzes the company's 

production cost control status, based on this, it further summarizes the existing problems of the



 company's production cost control and analyzes In view of the reasons for the company's 

production cost control problems, finally put forward some feasible suggestions based on the 

company's actual situation, such as strengthening the establishment of the enterprise cost control 

system, improving the cost accounting amortization method, improving the cost accounting 

supervision system, and reasonably registering the product details. I hope that the research in this 

article can provide a certain reference for the production cost control of SMEs in the same 

industry.
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