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中小企业在实施存货管理上存在的问题及优化措施

摘  要

存货是每个企业的重要流动资产之一，存货是企业高效、稳定发展的重要保证，

因此，存货管理能力直接关系到企业的运营发展。中小企业是我国国民经济的重要

组成部分，然而，大多数中小企业在经营时并没有意识到存货管理的重要性，普遍

存在管理不当的现象，严重影响企业经济效益。本文针对现阶段中小企业在存货管

理方面存在的问题进行梳理与具体分析，并提出相应的解决对策和改进措施，希望

能对我国中小企业提升存货管理水平提供有效参考。
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ABSTRACT

Inventory is one of the important current assets of each enterprise. Inventory is an important 

guarantee for the efficient and stable development of enterprises. Therefore, inventory management 

capabilities are directly related to the operation and development of enterprises. Small and Medium 

Enterprises are an important part of China's national economy. However, most Small and Medium 

Enterprises are not aware of the importance of inventory management in their operations. 

Mismanagement generally exists, which seriously affects the economic benefits of enterprises. This 

article combs and analyzes the existing problems of Small and Medium Enterprises in inventory 

management at this stage, and puts forward corresponding solutions and improvement measures, 

hoping to provide an effective reference for China's Small and Medium Enterprises to improve the 

level of inventory management.
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