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ABSTRACT

Inventory is one of the important current assets of each enterprise. Inventory is an important
guarantee for the efficient and stable development of enterprises. Therefore, inventory management
capabilities are directly related to the operation and development of enterprises. Small and Medium
Enterprises are an important part of China's national economy. However, most Small and Medium
Enterprises are not aware of the importance of inventory management in their operations.
Mismanagement generally exists, which seriously affects the economic benefits of enterprises. This
article combs and analyzes the existing problems of Small and Medium Enterprises in inventory
management at this stage, and puts forward corresponding solutions and improvement measures,
hoping to provide an effective reference for China's Small and Medium Enterprises to improve the

level of inventory management.
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