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Abstract

Well-known real estate enterprises are the backbone of enterprises in our country,
play a role in the matter, than with other traditional enterprise, real estate enterprise's
capital has investment cycle is long, the investment risk coefficient is large, capital
intensive, the healthy development of real estate enterprises is related to a nation's
economic rise and fall, is the link of the national economic development, have played an
irreplaceable role in regulating the economy. The core of its management is the
management of working capital. How to make its green and healthy development is an
important problem to be solved urgently in enterprise finance

Different from other machining and manufacturing industries, in order to ensure the
normal operation of the enterprise, the enterprise in the first and middle stages of the
investment of capital is particularly huge. In the case of a large amount of capital
investment, the ratio of assets and liabilities of enterprises is relatively high. Although the
state has staged a series of solutions to ensure that the real estate enterprise debt stability
but is obviously enhanced compared with the previous 2019 room average asset-liability
ratio is 71.5% of the enterprises of the top 70.7% rose by 0.8% in 2018 in China's real
estate enterprise, the asset-liability ratio in enterprise has 46, asset-liability ratio rising
enterprise has 54. Asset-liability ratio is the ratio of the top ten enterprise average of
75.7% with flat in 2018. A high asset-liability ratio is likely to result in a waste of capital.
Enterprises may be unable to repay the capital. How to strengthen the management of
working capital to make it run efficiently and avoid the waste and idling of capital can
reduce the asset-liability ratio of enterprises and make the long-term stable development of
enterprises become the key to enterprises. In addition, enterprises also have the problem
that the total asset turnover days and inventory turnover days are long, and the current
asset capital structure is unreasonable. Enterprises find out the problems from the internal

and external analysis and make active adjustment to the policy. In terms of the problems
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and successful cases of RS Company, we can learn a lot of inspirations and lessons
that can be used for reference by other real estate enterprises in their operation and
management. For example, strengthen the supervision of capital, Accelerate the
transformation of enterprises, in the numerous real estate enterprises competitive
advantage position.
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