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Abstract: New energy vehicles are the current hot topic, and with the changes in the business
environment of the automotive industry, enterprises need to find the market positioning and make
correct decisions on management. This paper takes BYD Company as the research object, based on
the improved DuPont analysis system with net equity interest rate as the core index, analyzes the
financial statement data disclosed by the enterprise from 2018 to 2022, and the main indexes
analyzed are net operating assets net interest rate, operating variance ratio, leverage contribution
ratio and net equity interest rate. Meanwhile, the factors that have the greatest impact on the changes
in the enterprise's net equity interest rate indicator are the net operating assets net interest rate, which
are analyzed by using the chain substitution method. By comparing the enterprise horizontally with
its peers, the analysis concludes that BYD has the problems of insufficient short-term solvency, high
cost and expense, and insufficient inventory turnover, and provides suggestions that can be
optimized in terms of accelerating the turnover rate of accounts receivable, strengthening inventory
turnover capacity, and improving the efficiency of research and development.
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