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Abstract

Papers from the performance management theory, combined with Shanghai Petrochemical
plastics division in the performance management problems of the analysis, reveals in the reform
era background, constructing a scientific, effective performance management system is to make
plastic career ministry to participate in the competition, to win the competition, gain benefit
foundation.

In the early stage of market economy, the development of state-owned enterprises from the
original solid base, the support of the government and the domestic market's rapid growth, but as
competition intensifies, the enterprise 's growth will rely more on efficient management system
and the system developed in the unique competitiveness. How to strengthen the internal
management of enterprises, a lot of SOE managers look first to establish an effective
performance management system, enterprises to enhance the ability of strategy execution..

Based on the performance evaluation, performance management system and the general
principles of the balanced scorecard, key performance indicator and other advanced performance
management tools to carry out theoretical research. By questionnaire survey and interviews with
staff analysis of bleomycin Czech and the status quo in the performance management difficulties,
found the main problem is the only performance management performance evaluation in this
part, the performance evaluation index system is not perfect, mainly on the basis of simple
economic indicators, financial indicators is not complete, lack of management index.

Performance management system itself is a continuous process of development.
Performance management is the essence of the continuously dynamic communication to truly
improve the performance, achieve department or business goals, while promoting employee
development. This paper emphasizes the importance of performance management system must
be consistent with the enterprise development strategy, must close to and meet the needs of
business development, must meet the staff development desire. To improve the performance
management in enterprise status and the value, the performance management itself has a positive

effect on innovation.
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