
客运业财务管理存在的问题

摘  要

随着我国经济的发展，客运企业的发展比较快。我国的客运企业目前在我国

经济的适度增长和经济结构的优化方面起着比较重要的作用。客运企业在我国运

输体系中占重要组成部分，客运企业资产规模小，市场风险承受能力差，财务管

理问题尤为突出。根据我国客运企业现在的实际财务状况分析了筹资管理中存在

外部融资难、筹资管理水平不高、筹资方式不合理的问题，营运资金管理中存在

的资金管理不足、营运资金不足、资金来源创新程度低问题；投资管理中存在的

投资效率低、投资过于传统、缺乏投资人才管理问题。并针对客运企业财务管理

存在的问题提出了解决对策。同时，分析了镜泊湖出租车公司的发展情况，试图

为客运业财务管理提供一定的参考借鉴，以促进客运企业的发展，带动客运业经

济的发展。
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Abstract

With the development of China's economy, the development of passenger transport 
enterprises is relatively rapid compared with other enterprises in China. At present, 
China's passenger transport companies play a very important role in economic growth 
and economic structure optimization.Passenger transport enterprises play an important 
role in the transportation system of our country. The scale of assets of passenger 
transport enterprises is small, the market risk tolerance is poor, and the financial 
management problems are particularly prominent. According to the current actual 
financial situation of China's passenger transport enterprises, this paper analyzes the 
problems existing in the financing management, such as the difficulty of external 
financing, the low level of financing management, the unreasonable way of financing, 
the insufficient capital management, the insufficient working capital and the low level 
of capital informatization, the low efficiency of investment, The reasons for the poor 
management of investment and investment talents are summarized. The single form of 
profit distribution. At the same time, it analyzes the development of Jingpohu taxi 
company, which provides some reference for the financial management of the passenger 
transport industry,To promote the development of the passenger organization and 
promote the economic development of the passenger transportation industry.
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