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ABSTRACT

In this paper, starting from the salary status of senior star hotels, combined with the
actual situation of Tian'an Hotel, this paper puts forward the problems existing in the hotel,
and improves the salary system of the hotel pertinently. Finally, according to the actual
situation of the hotel, it puts forward a reasonable solution to the salary management of the
hotel. Based on the empirical study of the salary incentive theory, this paper adjusts the
salary structure of the hotel, improves the value orientation and incentive function of the
salary, strengthens the communication, enhances the fairness, impartiality and
enforceability of the salary system, determines the trapezoidal salary system in line with
the current situation of the hotel, and widens the channels for the rise of employees. The
concept of annual performance is introduced to link the salary of all employees with the
overall performance of the hotel. At the same time, the hotel should pay more attention to
the staff, make suitable career planning for them, motivate the staff and cultivate their

sense of responsibility.

Keywords: salary system, performance salary, hotel, employee incentive
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