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The countermeasures research on A city of GuangDong TV
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Abstract

After the reform and opening up, China starts to encourage the central,
provincial, city and county to create their own Television Station, which have
promoted the development of China's TV media, and have formed the coherent
structure of "channel of CCTV, provincial, city channel” in practice. Since the
inception of the new century, With the rapid development of the digital and network
technology, the new media cause huge impact to the traditional media. City television
station locates its the most basic structure and faces the awkward situation. One is to
continually accept the challenge of the new industry. The second is that city television
station needs to compete with channel CCTV and provincial competition to strive for
new development. However, due to lack of human, material and financial resources,
and under the situation of the lagged system and inflexible mechanism, the city
television station becomes into the main form of the disadvantaged groups, which
result in becoming more difficult to subsist and develop. Therefore, market-oriented
operation and innovation is the inevitable choice of city television station strives for
the survival.

In this paper, we make some thinking and study on account of the market-based
operation of A city in GuangDong TV station, hoping that should go far towards
solving the problem in the process of the market-oriented operation. This thesis is
divided into four chapters. Introduction expounds the significance of research
background and research methods in this paper. The first chapter expounds the basic
theory of city television station market-oriented operation. The second chapter

describes the status of A city in GuangDong TV station market-oriented operation.

I



The third chapter discusses some main problems existing in the marketing
operation of the GuangDong A city television, and problems were analyzed. The
fourth chapter discusses the countermeasures of A city in GuangDong TV station
market-oriented operation, including the five aspects of accurate channel system
reform, column producers, reforms of the personnel system, strengthen main TV
industry, and the main TV industry to establish modern enterprise system.

This paper aims at superficially carrying on the investigation and the research of
the internal operation of A city of GuangDong TV station. Under the circumstances,
marketing operation seems to be the inevitable choice. This paper will be on the basis
of rational analysis, to put forward some related problem-solving measures of A city

of GuangDong TV station.

Key words: market operation, problem, cause, countermeasure
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