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ABSTRACT

As the largest dairy processing enterprise with the largest scale and the
most complete product line in China, Yili Group has been ranked in the first
camp of the global dairy industry and the first Asian dairy industry for six
consecutive years, with a continuous revenue growth of over 10 billion yuan.
The current rapid change of rapid consumer goods market environment,
dairy products also developed to a new stage, in the fierce market
competition, enterprises must grasp the consumer decision-making
psychology, the process of consumer purchase decision-making analysis,
which influence the consumer purchase decision, can provide support for
operator marketing decisions, reduce the blindness and randomness of
marketing decisions, so digital marketing has become the enterprise must do
and increasingly important strategy, this is the foothold ofthis article.

This paper takes the liquid milk of Yili Group as the research object,
explores the impact of digital marketing on improving the market share of
liquid milk products of Yili Group, analyzes the marketing environment of
liquid milk products of Yili Group, expounds the current situation and
problems of its digital marketing, and puts forward the targeted digital
marketing strategy combined with the marketing combination theory. This
study analyzes the overview, business profile and the market demand of

liquid milk products of Yili Group, and evaluates the macro environment



and industry competition. This paper then analyzes the current situation
and existing problems of Yili digital marketing, including lack of
differentiation, vulnerable to market fluctuations, low efficiency of channel
management, and too single promotion strategy. Then, the digital marketing
strategy is put forward, including the digital product strategy, price strategy,
channel strategy and promotion strategy. The specific plans include content
optimization of the official website, establishment of social marketing
network, development of exclusive mobile terminal APP, knowledge
platform opinion leaders and promotion of one thing one code promotion,
etc. Finally, we summarize the conclusions of the study and points out the
study limitations. This study provides specific solutions for the digital
marketing strategy of Yili Group, and also provides a reference for the

digital marketing of other enterprises.

Key Words: Liquid milk; Marketing; digital marketing strategy; Yili Group
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BNEEIEST, 1M BUEER IS eERANA RN MR, IFARS
M=, . HEEE.

2) [EMRiReHNE . AHNER FE, FRERASREERIURASRE
RAGIEAE, RHTXERAIRS, BRSHENRIRHTIHESE, Nk
FERSLEWRITSERHREER, ARTEINYERALLES.

3) EFFRIREER . ARNEAREFSTEEEESE (AHEEINTITIL
EANEM) SRMISEEK, Rtz B 7RTECHESEM, HIEHE
BT EEKEN TR, FHHEEECRREVENEX, MERRREHTE.
ErRELE A E, FAERABTAEIERATFH TN, XYIRERHT 7 A RE0E
BN, 1LEPREBANGRI RIFAIRARSS .

4) FREERISERERER . ATEBRESESNHmRRMNE, FRER
—EHLCRRANESBREESEEREANEERI. BNSEHE, FRERRTE
SMNVSIEEEN, WMERATEAINEESNLSEEMERITHIEEER, ZEE
FKIBERE KT Z [FIBID PT.Green Asia Food Indonesia Z 0N NEFAEITE
PREHE B
2.1.4 FRRIERRSRminTE K
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2.1.3.1
2.1.3.2

FRERRSH™REFHEHRE

FRERRSD RIS EEZZIANM I TERRE. 2R, HFER
FERNRRFRE . EETEAREIKEIRSRERRAIEE, AT
T2, BR. HENeRFEKEskUES. FANSEUETSIENE. SHrE
IZ . MENREHTIEENZESR, BHEGEmR. TE@R. 7DEREN
RS m, wE S IREES TR RIESHIEK.

mip L, FRERARRSD - mIAFEE. g, E5FE. ORKRER. HER
RERRREAEBRENEENESR, EXBEVERAERE. Kk #8. JLE.
EFEFHEBARZP. ERE, FRERRNRSDHRULEESRIN, B
TEDREIREFMEFIRIETNK; Ky, (RETRIHE T iirEhIlEReTEK;
HE . )LE. EFFHBEAR, kiR, 55FE, ENSEHRTENNR
RN, BEBLEERERRIEE AR,

EhizRF, FANERAEEFRNENENSHNETTZ, BEEHEA
YT e, DEEKIIEK, BEAMEHESHN~REENERES, REH
AR ORFIEFIIEHERNTER. B, FASERAEEERECHmEERE
JTHE, REBEEENETRATANE, N& TR CEEREMnEEHHET RE,
ARSI,

FEEPEEFFRRER BIIERERNKFRIRES, FAFERRST R
FAIBEFFEEIBI. R, FNEBRBSINASRSD=miRAIIE~NE, E
BESHIRAMARER, BEAMDIERR. Z2RR. HERENeREK,
PERIFTHID RSN
2.1.5 FRESILr - mAsHEE DT

PRSI EAFENEEE TS RDmRE, Ehaadhoe—eris.
Hep, HBREFROMNHE, FRRSIDIHEEREEESPE 25 52 45 52/,
ZFERBRIHBREERETE TEEAR, MBIIRENERIIRRERRS,
BENEMREEFAT @RS EXDFRER, HEENETTERIR, YT
EFIERINRTMBLRERIER .. TE 50 FLLERSERERATR, BTEEF
WREFHEERS, NTEmREEFNNETRIESEINXE, FRUFEF&RS
AR FIRERAHEE B P EERARITIZ.

HBEHRRETSE, FARSNEEEIURERZHBEENENR, HEXE
RESEET, TEIER, JUBERIKA. X—ARRSITREHEHEES, SHlE80
ETLER. BILHAR. EXFER T, IAEIE— MRS
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REEVEXFMEFMIEN

BECHERER, NMFER T ROENEELAHRNERAETR. L,
FARSIEER EBRIRR, EEFIESRREMRERT. R, FAFR
YRS mAIREMN MR, RIEHEEJLR=ERIFRINSET 5.

RRIEIR, FARERSIVERETEREN ZIAUMNEY, HSE. SRER
R RAAREIRANSSRER, R LACRERTIRI S RHimnET.

2.2 ZRINE DT
2.2.1 BiFINE

RIEE=FENERLFIEKNEERESTRI"E, WE=ZUAZEFKEIE
FRAHRKER., BRI FHREUSKN=MIEERE, GDP IGEAIE T,
SEZFE=FRFARRATE, M 2019 F89 6.1% NEE] 2020 FHY 2.3%, BE!
2021 1Y 8.1%, REREIAFR 3%Ah, ESMHBRNDEEMY; HOR, =X
P ALV EBINE=FWFEERIR, B REFIBRKINEESR], BX, B8
FEZFABNRIWHAFIEKZH, X2 BEFISEENBES . #@ims
2, BEKWHEREFaT=E TS ht:, RN RHIIXUSLEAFISHE,
ERBAVBHIGBNERANTEREERE . FEZFE 2022 FEBRERK
L., FORELEHF 45 By, EORETHE 10-11 Bfp . F—REEND
SIEXTEPEEMN T A== 7 IS HIHIRN, FUHETRESER B KIEE .
FERRENSIESHEOfBEE=E T BEIHIN, £5FI8E NHELLE—RE

2022 FF 1-9 BPEHOGEE (2240 LECI0) 230.5 5%, EECTBE
20.3%; O 69.5 12570, BELETEE 2.4% ., He o BO#HOZE 22.1 5, #
A&RZY 6.21 {2355T; HOEMEFEREIELLRMS N8 7T 7.7%, HOSEHI
T 83%MEF . BREILFIBHOSE 2022 FRI=)E=ELH FENEZETESLL
TR fEltisin, BTHRESUanE = N ar-asert, KREEEZ i
ik, ENImEEEIHERTRE. mEER, EFERETR, BRENGETE,
—EEE LS TIARBEESR K. EEfRL, ARFFEZSIEERREN, 463
FFETE, ENESHFSHEM. EREFEMAMNME LK, EfRZLH&EMEAIE
ik, HE T EREXHOABENFER, T BRI NEIEE ATk,
2.2.2 HRNHNE

ELIKEENNRE, BERXIIKEER LHAS, SRRRERNZEREIF
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FRERRSH™REFHEHRE

BAR, BIEF (2016) ARARBYSSAETERXE TIFEER—FEH,
i AR, HERERASFINIXAERA XK ERERISREARE, ZATLA
SHIXFNRRER AFER RS BEARTRENEEIR, Ll AEmEEE
BHEKX.

ExFEEERT, 2021 FREAOREEK, WRECERETTE 64.72%,
R A RE THEFRIEENSEINR, AN mAEZEERRTEI.

2o, HEAOZBRK, EFHERSHREREMRE, WRASHEERITE
ARITR, AOZBRAAGABINGZLMAYHSE. REBEEAMISEUINGEN, W
SLREIRFT, FUNIER—IRIBK.

2.2.3 BURINGRER

AN EFHERWNEEAMED, FRETTRE, BRI —BLUKERES
BEM, HeETABBRIM, LEGEAWAR, 2085 128, ATHEMNZITR
B, RWARNER. ANEFEHENIDETMB, 2019 FHRXTFT=KH4HE
tH, EIEEURNFEERIREERISFIART, A RGRsRT.

BEEIENE, REPTESHAE=STHNERNES, HA=HAZ+ E
RUIRRIEE 2024 5 1 B | BEIFAZE . Fi=RHREAInE0OE, BE
PEFHOAMB—AKEE, KEMHEOESIA 71.6%, IWRBERGSIHENH
OENSREmPEERENNZ, FMERILMEE.

2.2 A FHARINREER

RS —Er . BARNKREDRMENDINI AR, PREESE, K
BIFLEFIRYIERR . KEUE . BalRinSotERIRERN, ST TNE. &FhiE
EEEIREREHERI B LIS INRREEWARIEE, ~moE, BEEY
PARERE, FRORENFEE, BEFETFEAOR. EREZEm. X
I, SmTERNAIRERRE, BEMHEEMMEREREEER, THRE
REFFENRRE, BETHEEEITEX, BRI TR, BXpk
KA, SIRRIMEHEFRT KRHTEHRMRE, R T REILS MM
R,

2021 &, HRIENEGERJRISIHEURE =, HRERNS CRBmIEEITEZ R
HEARNT 15.2%, FL—SEBEERREL, 7AiM, ARALLEMRTESETR
FAFEZ, XMADERT, HERFRSRENTMARENN:, BEAEAER
RiEmEIE T EREHET R . BEERERRHAZFMIE, ZUH T
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FRISEENRER, EXTMERT, ENTHFUEESHECERNTIR, &
IAmastifzitkle, SRR SeEqWIRRE. bl XNTHEgE
AUARSRR, YRERCRSFHAIERNE, FiiEsECHmZBAER, HErR
FHORESHERE, BEREEIMELER.

FEREBEATIRZSEEEL, FTWRRSEIENIREZ, B, &
AT ASEALLRRST, SRNEHRERRLEREHITEN, RERNFES
M5 HBXERRARIESHEESHEINR. EREMUIENT, FRSEEEH
EISMTRERIEN AL T IS SR HFRIRER, 28T, RN AL EEARZF
FIEAE, HrmITAMLHREEILRIE, EEE R ERYE B A
ik, IRBIETABIERSITREREN, SHEWAIARERERTE.

23 FTAESSHT

ATEIFDITWRFING, %8B0 KA IRENH TR,
231 HARIESHINNES

FANEFIMEBRETIRAERYNIZHERS, XENTENRIRY BENS
LEEMRIASIEN, HEEEBITT 2000 FE, FESEZLEEERTHIENKE
YMERIFIETSIE. RSB mEr R E T R K E = AR S IRHRIRYIMN,
EEFCERE, RRRGTEISNRREERRR, BREEETLEREBMRT R,
BHal, FAFERINS N FWEREHIRFmsckiErT, SRR EHRIFEE
BFE, EBHRETEARFNMEEENEXK, BER/LENTR, BEERSESF
AN RES, BEABNAS™Z. FRERVRESBIRRWIATIHTIE
ROz, REELERL EA SRS R SR EF I .

RN EEE NS T AT S EREAAFE RS, T RiizERIE
P—ERIFE. M THIRRRE, FRERERNERASOEHEHF R T
R, TE—EoEREEYREAEREN. #—SoHALUAR, FARAHE
HENFEMZHMNEER—E, BEANRATNFRSEERE T BRERRSI™
AR, INE T HENHRTIENERF DB CRIS &, I RaRERRESE
18, SEREIMETEEFMIEE, BESR D IEEAIEF o EARNAE, 125K
BRRAARRINAT SR RENRSDIEEEEFT. Am, (FA1Tl
RESIELF, FIRAENASREVHNAR—EEEEFHIER, LERRA—E
DRARTULEEAAINISERRE. EXMNIET, “REE BFERETHE
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