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ABSTRACT

This paper takes Kunming HEMA fresh food as a case to study the current
situation of HEMA fresh biological distribution, analyzes and explores the probl
ems and reasons in the fresh food logistics and distribution process, including th
e shortage of high-quality talents, backward technical facilities, irregular operati
ons, and poor food cold chain information. Improvement, management process
needs to be improved, and suggestions on introducing professional logistics tale
nts, strengthening hardware facilities, strengthening technical means, integrating
existing resources, improving logistics operations, improving information mana
gement efficiency, reducing costs, standardizing management processes, and est

ablishing industry risk identification standards.
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