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Abstract

As gestates and grows up in the socialist market economy, the "post-90s" are such a
special group with strong self-consciousness, open and diversified thoughts, high education,
rich emotions and sensitivity, and attach importance to spiritual harvest. As the "post-90s"
generation gradually enters the workplace, they are increasingly becoming the source of social
and economic development. In their work, they show low characteristics such as
independence, democracy, weak resistance to pressure and low loyalty in their work,
prompting all walks of life to explore and adapt to the corresponding human resource
management model and incentive mechanism. With the steady development of China's
economy, the competition among banks is becoming increasingly fierce. In the face of
increasingly severe and complex competition situation, urban commercial banks are bound to
carry out differentiation and characteristic transformation to achieve high-quality
development, and talents are the support of transformation and development. How to achieve
a win-win situation between enterprises and employees is an urgent subject for banks to study
deeply. Based on this, this paper selects J Bank as the object of study to conduct a targeted
study on the current situation, existing problems and optimization schemes of the incentive
mechanism for the post-90s new generation of employees.

Based on the incentive theory, this paper selects the post-90s new generation employees
of J Bank as the research object. On the basis of studying relevant theoretical literature,
summarizing the characteristics of the post-90s generation of employees and analyzing the
current status of the incentive mechanism of J Bank, using questionnaires survey, interviews
to analyze the current problems in the post-90s new generation of employees J bank
employees incentive mechanism: the imperfect compensation incentive system, employee
career development path, the less staff training system problems such as lack of rationality to
improve planning and performance appraisal, and the causes of the problems are analyzed.
Finally, according to the problems existing in the incentive mechanism of the post-90s new
generation of employees of J Bank, guided by the incentive theory, and combined with the
actual situation of J Bank and the characteristics of the post-90s new generation of employees,
a targeted optimization scheme is proposed by using the comprehensive compensation theory.
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First, perfect the comprehensive compensation incentive system, optimize the compensation
structure, establish the salary regulation, improve the material and spiritual welfare system,
through the establishment of equal management mode, pay attention to deep emotional labor,
improve the overtime management system, pay attention to the role of internal compensation.
Second, to create diversified career development channels, create a fair career development
atmosphere, and establish a job rotation system and career management system for the
post-90s new generation employees. The third is to establish a multi-level training
management system, highlight the role of grassroots training, listen to the advice of the
post-90s new generation of employees in the system of training plans, improve the
management of online training platform, carry out staff training through multiple channels,
pay attention to the training effect, enrich the application of training results. Fourth, improve
the performance appraisal management system, refine the performance appraisal indicators
and evaluation methods, strengthen the process guidance of performance appraisal, improve
the feedback of performance appraisal results, and enrich the application of performance
appraisal results.

Key words: city commercial bank, the post-90s new generation of employees, incentive

mechanism, optimization design
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