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Abstract

ABSTRACT

Since the reform of K Rural credit cooperative 70 years ago, K Rural
Cooperative Bank has continuously deepened and strengthened its financial role in
serving agriculture, rural areas and farmers, fully playing a role of a booster for local
economic and social development . At the same time, as a local financial institution
with operational risks, risk prevention and control is an eternal theme. CPC Secretary
General Xi Jinping has strengthened to prevent and defuse financial risks, especially
systematic risks. To continuously and effectively prevent and defuse financial risks
and maintain financial security and stability, we should not only grasp the dynamic
balance among economic growth, economic structural adjustment and financial risk
prevention from the macro level, and implement the requirements of good policies
and systems, but also have forward-looking risk prediction and response measures to
various products and services from the micro level, in order to ensure the safe, orderly
and effective delivery of products and services and achieve steady and high-quality
development.

Facing the new situation and challenges of the current social and economic
development, K Rural Cooperative Bank is in the process of deepening financial
reform and development and transforming into a rural commercial bank. It has
continuously promoted systematic, product and service innovation and achieved good
results so as to actively practice the political and people nature of finance, implement
the business purpose of serving the development of "agriculture, rural areas and
farmers" and the real economy, to improve the availability of financial services in
rural areas, and to help inclusive financial development and rural revitalization.
Among the good results, the effect of "whole village credit" is prominent. However,
with the gradual expiration of the credit contract, the risks of "whole village credit" is
gradually emerging. The non-performing loan rate is rising, and the conflict between

banks and customers is gradually intensified. The risk disposal is more complicated

II



Abstract

than expected and is difficult to effectively deal with in a short period.

Combined with the whole process of "whole village credit" business of K Rural
Cooperative Bank, this paper analyzes the risk governance structure, risk
identification, risk assessment and measurement, risk monitoring, risk control and
mitigation, and non-performing assets disposal. The author adopts literature research,
comparative analysis, data analysis, SWOT analysis, interview method, case analysis
and other methods. The research is carried out with the ideas of raising, analyzing and
solving problems. Focusing on the problems and causes of risk prevention and control,
measures are put forward to improve risk prevention and control in the front, middle
and back end of the processes . The research may promote K Rural Cooperative Bank
to improve and optimize the risk management of "whole village credit", improve the
management quality and efficiency, and promote the steady and high-quality
development of business. It may also provides reference for the risk prevention and
control of inclusive credit business of other rural commercial banks, and may have

important guiding significance.
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