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Studying on Human Resource Cost Optimization

Of Suzhou 1U Hotel

Abstract: With the increasingly mature market, the development of technology and the

continuous strengthening of industry competition, the rapid growth of economic hotels
also encountered the bottleneck of development. Among them, the most important factor is
the surge of human resource cost. Most hotels are committed to the achievement of task
indicators, thus ignoring the management of people, and the management personnel have
weak awareness of human resource cost control.The lack of awareness of human resource
cost management is mainly reflected in the lack of attention to the development of hotel
employees, such as lack of training for employees, unreasonable salary design, and
imperfect incentive mechanism.Hotel can not do effective recruitment and talent training
and development, the expenditure on human resources will rise in a straight line. IU hotel
is an Internet Concept Hotel launched by Platino group.The hotel is committed to creating
online interactive hotel space for contemporary young people and providing a variety of
humanized services. Although the innovative business model of IU hotel network concept
provides good service for customers, there are still some deficiencies in management due
to its short establishment time.This paper starts with the concept of hotel human resource
cost, analyzes the current situation of IU hotel human resource by using data chart and
SWOT analysis method, then focuses on analyzing the existing problems of hotel human
resource cost, and finally puts forward the solutions to optimize human resource cost and
serve for hotel management.
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