wm B

it 5 4 BR REVEURT AP I T s PRI BIR T ™08, S BE VR R D i TS s g
PEu] AT R DRI A5 52 2 ) 2 B X BRI A GeRih 22 O FERE i 15 94™
HR AR D SO BTGB D U B REIRT A IEAE OV AT I R AR FE
AR5, [N B SCHF T BRI Mk A Fe B AL A » 3 DR REVRYR 42 A Ari
JRECR., R T REIEIR G Dok A R T S B R ER - W S T8 4 . ASTHIT T X
B0 7 A FAE R EE K e B R REIRI T Al ERORIE R B A
R 5. BRI i s plAs, HES - RAIki. BETUERR, A0 7
23 AT REIRTUIE SE SRS AT HEIT, O 2 RIUGE G & 2 B B 3E AR

AR ] N A S BETRTTAE MK K SCRR A 1 o3 BT AN ER3R o 32 HY PEST J7 i
EFE FE R4 Mr i 2545 BIFEM 7 2w AN S8 S iSRS I R 3K o X 22 ) P A 5 g
170 M, JE R TFE JERE, 1SRRI 7] AR 58 S A A B R K . R SWOT 2>
BT 7 2~ FAE B BEIR R U A P 3 A B 4538 1Y) 38 4 IS

RS nbE, B BEEIAASCEE N E L e I i Jiik. 2
RS E NN REIRR M TR BURE, IR R SE S B, SR = H e
7 BREIRIRAE A PR R, @i PEST /M ik, BERF AL /B HT 7 A FIIN
BB TEF IR . 5 DY E A BRI BN Ao M I ELVRAT o 5 1 55 U 8 I iy DY &2
IR HE G IZ A A SSRGS NE IR 7 2w EREOREE 58 S ICR K95
fitio H-EEREA AT FE L L R

ASGEL TR, BOF R BRI EAT I SCRF . B R &5 P K g
Ji RSN RIS I A S S s AT IO 5 IR RN 72 A RIESE SR BI0L 1 RPN
SRS o AH R R BTN SE 8 A%, A GuiRih 2 2 A o5 o i s A
AR o AN 7 2 "B BEIRIAE R SR T 22 A 58 iy, 22 it 7 3
DO T FISSSEF U p el e 4o, BRI + “A L —HZ Z 2R
FES 7, Horh XPILOT G R Gt B AF D e o) BE A B 2ps FE A AL T4k
A, B AR P AT 45 ST PR DU KOG NPERG R . Z A RV
B HFR 2R, . EAROKR BRI BRI 4 Hi A AT B 32 B o 1
HRMEEIEN .

SIS AN e R Sl V] Ve



Z > FLE REIRIT IR 55 S AR T

ABSTRCT

With the increasingly severe challenges facing the global energy and climate
environment, new energy vehicles have attracted the attention of many countries
because the use of clean energy can effectively protect the environment. Because of
high energy consumption and serious pollution, traditional fuel vehicles will be
gradually replaced by new energy vehicles in the future. New energy vehicles are
becoming the support and prospect for the transformation of the automobile industry.
At the same time, it is clear that China supports the development of the new energy
vehicle industry. China's new energy vehicle industry has an early layout, and the
development of the new energy vehicle industry is conducive to the realization of the
curve overtaking of China's automobile industry. Company Z, the object of this study,
is the only new energy vehicle enterprise in China that has a full stack of independent
research, and has unique advantages in technology research and development. But it
also faces a series of challenges such as cost and sales volume. Based on the above
background, this paper studies the new energy vehicle competition strategy of Z
Company, and draws up a suitable competition strategy for the company.

Through the research and analysis of domestic and foreign literature on new
energy industry. Firstly, PEST method and EFE matrix are used to analyze and
summarize the external competitive strategic environment that affects Z Company.
Through the analysis of the company's internal environment and the use of IFE matrix,
we can get the competitive strategic environment that affects the company's internal
environment. Secondly, SWOT analysis is used to obtain the advantages,
disadvantages, opportunities and threats of Z Company's business. Analyze the
company's development advantages and appropriate competitive strategies in the field
of new energy vehicles. This paper is divided into seven chapters. The first chapter
describes the significance of this topic and the analysis methods used. The second
chapter discusses the relevant competitive strategies based on the relevant literature of
new energy vehicles at home and abroad. The third chapter first introduces the

development process of Z New Energy Vehicle Company, and analyzes the
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competitive environment of Z Company through PEST analysis method and Porter's
Five Forces Model. The fourth chapter analyzes and evaluates the internal
environment. The fifth chapter is the competitive strategy suitable for the company
through the analysis of the first four chapters. The sixth chapter describes the
measures taken by Z Company to ensure the effect of competition. The seventh
chapter is the research conclusion and prospect of this paper.

Through research, this paper finds that the government's support for the new
energy vehicle industry, the rapid development of the national economy, the increase
of residents' income and the concept of green travel have all created a good external
environment for Z Company in the competition. At the same time, we also noticed
that there are many competitors in the industry, and traditional fuel vehicles still
occupy the mainstream and other adverse conditions. This paper proposes a
differentiated competition strategy for the development of new energy vehicles of Z
Company. Through research, it is found that "intelligence"+"localization" has always
been the core competitiveness of Z Company, which is different from other new
energy vehicle enterprises of the same kind of competition. Among them, XPILOT
intelligent system auxiliary software is in the leading position in the industry in terms
of function coverage and control accuracy, and has strong adaptability to the driving
habits of Chinese users and the characteristics of Chinese road conditions. The auto
software algorithm of Company Z has accumulated a lot from its own research and
implementation. China's huge new energy vehicle market in the future is conducive to
the accumulation of automatic driving data and algorithm iteration
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