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Analysis the business model of Pinduoduo

Abstract: Along with the advance of communication technology and the
development of the “Internet +” economy, the rapid rise of e-commerce
platform, great impact and changed people’ s 1ife and consumption patterns,
and the operation mode of the e—commerce platform itself in the past nearly
20 years of development have experienced all kinds of exploration and
innovation, as the study of electricity industry business model provides
a rich examples. Based on this, this paper chose Pinduoduo, which is the
fastest development in China in nearly a decade of dark spell of electrical
business as the research object, based on the relevant theory of business
model, from the spell of entrepreneurial experience, value, operation
mode, etc, analyzed the spell of development advantages and existing
problems, and studies the advantages and disadvantages of its business
model. The analysis of this case has certain reference significance for
the design and construction of the business model of Internet e—commerce
enterprises.
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