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蓝龙湾住宅区施工组织设计

摘    要

施工组织设计是工程施工的中心和命脉，是整个建设工程的全部步骤的构想详细计划，

用来指引施工的整个经过的技艺、财力、和安排的整合性档案。

这次施工组织设计是针对蓝龙湾住宅区 34#楼工程施工的重要性文件。施工组织设计

解释了当前工程的管控措施、施工整体的布置、前期准备，重点的施工方法、工程质量保

护方法、文明安全施工的方法等进行实际考察，完善整体的学术性、安全性及适合性。一

个有计划的施工组织设计，会让建筑施工工程更加有秩序，加快工作进展，要做到减少工

作周期，降低工程资金，争取达到最优秀的成果。

设计内容主要涵盖了以下内容：为了保证工时、安全和质量、文明施工和节约资金等

目的，编写出的施工组织设计，每个分项工程的特征、结构特点、动工期间的难度和品质

要求，编写可实施的方案。
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ABSTRACT

The construction organization design is the core and soul of the construction organization.It 

is a comprehensive document of technology,economy and organization that conceives and 

arranges the whole process of the construction project and is used to guide all activities in the 

whole process of the construction project.The construction organization design is a 

programmatic document for the construction of 34# building on a certain plot. Taking 34# 

building as the research object,through in-depth practice,integrating theory with 

practice,consulting relevant data and aiming at the characteristics of the project itself,a special 

construction scheme and corresponding construction organization design are formulated.The 

construction.organization.design.describes.the.common.problems.and.solutions.in.the.constructi

on process.The construction technology and technical measures described in this paper can 

better guide the construction,effectively control the quality,progress and cost of each sub-project 

and ensure the orderly construction of each stage.
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