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A@ Management is the attainment of

_)rT/f organizational goals in an effective and
efficient manner through planning,
organizing, leading and controlling
organizational resources.

1, Four functions;
2, the attainment of organizational goal
In an effective and efficient manner.
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»ﬁ)rgamzatlon (ZHZR)
? social entity that is goal directed and
dellberately structured.

 Effectiveness (Z{%H)

the degree to which the organization
achieves a stated goal.

« Efficiency (%)
the use of minimal resources raw materials,

Money, and people to produce a desired
volume of output.
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