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Abstract

With the rapid development of market economy, China's residential construction
engineering industry is also developing rapidly. The scale is bigger and the competition is
more cutthroat. Enterprises around the market, market - centered model has been formed. As
an important part of construction enterprise management, construction site management plays
a vital role and is the foundation of enterprise management. How to manage construction site
well has become more and more important to survive in the fierce competitive environment.

This article through to chongqing establishment construction engineering co., LTD.
Kunming city wanda A16 plot project investigation and study, combined with relevant
theoretical knowledge of construction site management, through literature reading, methods
of data collection, field investigation, the analysis found chongqing establishment construction
engineering co., LTD. Kunming wanda city A16 land project in the construction site
management problems that exist in the process, and puts forward corresponding measures for
the existing problems, solve practical problems in the process of the construction site
management, and to ensure that the proposed strategy has strong feasibility and operability.

Keywords: construction engineering; Construction site management; Problem;
countermeasures
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