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土木工程施工管理中存在的问题分析

摘 要

随着市场经济的快速发展，中国住宅建筑工程业也发展迅速。规模更大，竞争变

得更加残酷。企业围绕市场，以市场为中心的模式已经形成。施工现场管理作为施工

企业管理的一个重要组成部分，扮演着至关重要的角色，是企业管理的基础。如何做

好建筑工程施工现场管理，在激烈的竞争环境中生存已经变得越来越重要。

本文通过对重庆创设建筑工程有限公司昆明万达城 A16 地块项目的调查研究，结

合施工现场管理的相关理论知识，通过文献阅读、资料搜集、实地调查等方法，分析

发现重庆创设建筑工程有限公司昆明万达城 A16 地块项目在施工现场管理过程中存在

的问题，并针对存在的问题提出相应的措施，解决施工现场管理过程中实际存在的问

题，并保证所提出的对策具有较强的可行性和可操作性。

关键词：建筑工程；施工现场管理；问题；对策

论文类型：应用研究



II

Abstract

With the rapid development of market economy, China's residential construction 
engineering industry is also developing rapidly. The scale is bigger and the competition is 
more cutthroat. Enterprises around the market, market - centered model has been formed. As 
an important part of construction enterprise management, construction site management plays 
a vital role and is the foundation of enterprise management. How to manage construction site 
well has become more and more important to survive in the fierce competitive environment.

This article through to chongqing establishment construction engineering co., LTD. 
Kunming city wanda A16 plot project investigation and study, combined with relevant 
theoretical knowledge of construction site management, through literature reading, methods 
of data collection, field investigation, the analysis found chongqing establishment construction 
engineering co., LTD. Kunming wanda city A16 land project in the construction site 
management problems that exist in the process, and puts forward corresponding measures for 
the existing problems, solve practical problems in the process of the construction site 
management, and to ensure that the proposed strategy has strong feasibility and operability.
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