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Abstract

Abstract

As a unique local and regional financial institution in China's financial system, city
commercial banks play a vital role. City A Commercial Bank, the only city commercial bank
with independent legal person status in City A, has experienced rapid asset expansion in
recent years, and its total assets have exceeded 400 billion yuan. With the continuous
expansion of the branch network and the increasing size of the management system, the
business scope and influence of the bank continue to expand. The current global economic
slowdown has led to a contraction in both domestic and international market demands,
exerting a clear downward pressure on our nation's economy. Additionally, the impact of the
COVID-19 pandemic in recent years has caused issues such as decreased operating profits
and operational difficulties for some companies, which has directly resulted in an increased
non-performing loan ratio for banks. Considering that corporate credit typically involves
substantial funds and occupies a significant proportion in banking operations, improving the
capability of A Bank in managing corporate credit risk is an important issue that needs to be
urgently addressed.

This thesis centers on the management of corporate credit risk, using A Bank as the
research subject, and follows a logical sequence of "identifying problems, analyzing problems,
and proposing solutions." It begins by combing through theories on corporate credit risk
management from both domestic and international standpoints, clarifying concepts related to
credit risk and corporate credit, as well as other relevant theories involved in the research
process. Following this, it explores the current business situation and corporate credit risk
management of A Bank, finding that in the process of pursuing expansion and market share
growth, A Bank has experienced an increase in both the non-performing loan ratio and the
balance of non-performing loans, presenting serious challenges to corporate credit risk
management. Afterward, through thorough interviews and surveys, the factors affecting A
Bank's corporate credit risk are identified and assessed, indicating that management
organization, pre-loan management, mid-loan management, and post-loan management have
considerable impacts. Then, based on the research above, the thesis analyzes the existing
issues in A Bank's corporate credit risk management and their underlying causes.

Finally, the corresponding optimization strategies are proposed for the main problems of
Bank A in corporate credit risk management. (1) Establish a coordination mechanism for

management organizations to ensure that all parties have a common understanding of national
1
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policies, risk tolerance and business objectives, and form a joint force to prevent corporate
credit risks. (2) Pre-loan management. Strengthen the control of the primary source of
repayment, establish a multi-level credit training system for credit officers, and use internal
and external tools to strengthen the ability of customer managers to identify pre-loan risks. (3)
Loan management. Innovate credit authorization management methods to differentiate
authorization and simplify authorization rules, improve the service quality of loan approval
personnel, and improve the standardization of approval. (4) Post-loan management. Improve
the monitoring system for the flow of credit funds, optimize the incentive mechanism for

post-loan assessment, and build a digital risk early warning system.

Key Words:City A Commercial Bank; Corporate Credit; Credit Risk Management
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