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Comprehensive Budget Management
under ERP Environment——Taking
AUX as an Example
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Abstract

Comprehensive budget management, as an important way of enterprise
management, has played a great role in promoting the steady development of
enterprises.In recent years, with the continuous development of information
technology, especially the rapid development of ERP (enterprise resource planning)
system platform function, ERP is effectively combined with comprehensive budget
management, making the preparation of comprehensive budget management more
rapid and accurate, promoting the realization of corporate strategic objectives.

In this paper, the basic concepts and characteristics of ERP environment and
total budget management are described by combining theoretical research with case
analysis.From the perspective of enterprise and information, the paper compares the
comprehensive budget management under traditional environment and ERP
environment, and expounds the necessity of introducing ERP.Next, the content of
comprehensive and budget management under ERP environment is introduced in
detail from six aspects, including target setting, assessment index system,
organizational structure, participants, establishment mode and business
process.Although the introduction of ERP system to improve the comprehensive
budget management, but most of the enterprise implementation of comprehensive
budget management in ERP environment created new problems, the most main is
alignment with overall budget management system of ERP system is low and
inter-disciplinary talent shortage problem, the second is that people have not yet
adapted to the trigger chaos in the budget management process, authority, and not
based on the ERP environment setting budget issues such as assessment index.

Under the ERP environment, AUX realized that the original budget
management mode could not keep pace with the strategic development of the group
when the group was on the rise. Through analyzing the current situation of the
company, it was found that the company must take the road of informatization to

develop, so it introduced the ERP system.In the later practice process, similar
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