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ABSTRACT

The construction organization design is based on the construction project, guides the project
bidding,takes the construction contract, the construction preparation, the construction installation
completion and the approval as the main application technical, economic and the management
document, guarantees the project to carry out effectively and flexibly. Construction organization
design is a kind of programmatic document. Whether the construction organization design is
reasonable or not directly affects the smooth implementation of the project quality, cost,
construction period, safety and other planning objectives.

This article mainly uses the construction project of Phase II-2 of Da'aicheng, Xianghe
County, Langfang City as the design case. First, it analyzes the compilation basis, then
introduces the project overview, and then details the construction deployment, construction
preparation, main divisions (sub-items). The engineering construction method, construction
schedule and various management and guarantee measures were analyzed, and the entire

construction project was designed comprehensively.
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