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Abstract

As the speed of global integration increases, so does the company's requirements for supply
chain management. Strengthening supply chain management to adapt to business development
will inevitably become an important internal control requirement within the enterprise, such as
raw material delivery rate, warehouse turnover rate, low inventory level and inventory level and
other order delivery rate indicators can be effectively reflected. The rationality and effectiveness
of the process. As the scale of the enterprise continues to expand, the products provided
continuously improve the performance of each supply chain, reflecting the healthy development
of the business.

This article starts from the current situation of F Auto Parts Sales Company's spare parts
inventory management and logistics management. Combining practical work experience, some
problems in spare parts inventory management and logistics management were discussed, and
corresponding improvement measures were put forward. The management level of after-sales
service spare parts of company F's auto parts sales company has been greatly improved. The
relevant research results of this article also provide specific reference and reference value for the
after-sales service spare parts management research of other auto manufacturers. This article
actually went to the F auto parts company's warehouse and started a follow-up investigation for
more than a month. Through comparison and reference with other companies, the inventories of F
Auto Parts Company were discovered. Company F's problems are almost similar to most
companies' warehousing problems. F's current storage hype is backward, the inventory backlog is
serious, and inventory management is not standardized. These problems are due to the fact that F
Company does not have a scientific management system, and F Company does not pay enough
attention to the information flow of inventory management. Demand forecasting, inventory status
and production plans are in a state of confusion, which makes F's inventory management very
rough and inaccurate, which is a fatal blow to companies that rely on warehousing. The status quo

of such problems shows that company F's concept of the entire supply chain is missing.



This article will conduct a rational analysis of the current F company's warehousing situation
and reduce the inventory pressure caused by improving F company's logistics situation. And
through the Internet information platform to solve the information exchange and management
problems between the inventory.
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