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Abstract

Quality management is to determine the quality policy, objectives and
responsibilities, and through the quality system of quality planning, control, assurance
and improvement to make all the activities implemented. The quality management
concepts of the manufacturing enterprises changed from the "standard
customer-centric" to "customer-centric standards and quality standards," , the purpose
of quality management is no longer the only manufacture products to meet customer
standards, but produced in line with customer standards, and meet the quality
standards of products, breaking the blind pursuit of customer enterprise standard,
while ignoring the quality standards of management, which put forward new
requirements and new challenges for businesses of manufacturing .

Taking Shanghai Alex New Energy, for example, to study the situation and the
company's lack of presence in quality management, such as the company's products
already meet customer standards and were in line with market demand although, but it
does not meet quality standards. One-sided pursuit of maximizing the interests of the
company, employees and management staff quality awareness is weak, behind ,
through the development of systems and procedures, training staff and management
in regular, making clear distinction between the misunderstanding quality standards,
and implement total quality management concepts, etc. aspects to solve the related

issues . To improve and optimization the quality management of Shanghai Alex



New Energy, so that to ensure product quality stability, and through the pursuit

of the economic benefits of high-quality to creating business profits.

Key words : Shanghai Alex New Energy; Total Quality Management (TQM) ;

quality standards



X B R O&E

P E AR A S R A, WM 5T, HiRR
RFAGFRGRHIFRAT . X HANR i, SHRIAE SR R BEAER .
NS H AT ORGEHEAT 2007, KE# B O @i e L, B E R,
A ERIFEN G, Faeskmiiimse s iis.

F8L (2023) £ CERRmMAL R TINGE R —30h, MrEKERE
SRIPEHEE, RN T B RS A B 2R, ZE AN (A T4

BRI IR R LERE R IR W] — & gihefs St E bk, FR 2l EAl i

pinl

TS RERBRA BAAUME. TR R a . WOV E 45 7 T 38 5 1%
Iro NS R, dit e R RS N E B G T A —FE. “H
N i g S A A HLEIRE IR TR, A RefEIR | i TRBUNEL, 5
il 5 Fe S B YT 00 LA 3 ot SR T

SR AR (2023) £E (BRI ERR, SR ahiE) — 30, FaHH
SEXTIR B R R, R AR 77 b 5 B S R e R] DU IR KA
Mo FREREBARERS K, SRR T oM TN ANFHE. AH5RE
R TNRERR, AAERSS, Feiar i, fEedliiEK
o HET 2, RA RS RRI RN, 4 Redt a3 E OB AR N i &K1,

AT A AT TAEL [ S LA R 805 T H) R



/e @3 (2023) £ (FEALH ERA RO SHAT 2 i BE#) —3dh, 15
Al R A 78 2 A A RCERAT R A 2o B EE R, ARkl
WISE LB T Esh, R e ) 2 BE R RE ST A,
RE 93 ] [ B2t 5 R R Al o AT 22 iR

fRRE (2023) 78 (IR EBEHMETFAGEER) —¢h, fHHRER
FIURTI i MU I 28 5 200t 23 AT O o Jo 8 ) i AN AS J L IS B8 A M e i 7 A W 3 2K
Wy Ak 2 A B3 P e Sk, ik BHURIIR/N, XA 25 [ L.
AR E RIS, R ESEAT, BRINESSE T EMRES TOE, SRR
N2 WAL LG G, TR R B AN G R SR AE — 2. RAAH
Joi e BN AV I 22 B A B HEAT A LIS &, ot B BRAE Alb h A e A UK %

HiERE, A REENEZ.



LR R REERE T
FHERIEE SRR

“IRE AR A A A LS DO L AR ARSI R, Ak T
GRS, FUER RPN Rad SRR, R o k5 54
TEURII SR IR o AEAb B i epy, Al N SEAT BB R Oty BL4x A2 5 OhREREIN 42 i

SR B STt PIUFTR, SUVEREIMEM, KAWL EREIR, 4 aehts TE

b 3 T ER 5 b o e AR v A5 I TR LRI AR P B, N5 ot
M,
—. REEEMR

(—) HEFHEINEXENE

R B AR E R A BINAST, IRl R A R PR SR 2] PRE.

AR SC BN T A Es . RS HEN AR RESIINE R SEH (G TIEE,

Bl Fhxs B« i ESEEH. REEHERNENEE. RERIT. EE

il (IQC. PQC. FQC)  FiEMAE I, FiE TAMMA. ME T/ERA R T/EHE, b

B R

(=) REEHENEH

PP B EEAE 7 DSOS AN 2 0L P 7 THT % FE



L E A DCAAR ST KR T 85, AR — A
ME TR RS, EWH:
https://d. book118. com/517021064054006113



https://d.book118.com/517021064054006113

